
H
SW

Health, Safety & 
Wellbeing Policy
WWW.ESHGROUP.CO.UK
T: 0191 377 4500
enquiries@esh.uk.com

06
/2

01
8



INT
RO- 2



- 1

INT
RO

ESH CONSTRUCTION LIMITED

Esh Construction Ltd carries out works in the Civil Engineering, Commercial Build, Social Housing and 
Facilities Management fields of the construction industry and our scope of works includes the following, 
which are undertaken by specific trading divisions, namely:

LUMSDEN & CARROLL CIVIL ENGINEERING: 
	 Civil engineering works involving highway infrastructure, bridges and associated works, 		
	 public realm, foul and surface water sewers, shaft sinking and sewage treatment works, 		
	 reclamation schemes, hard landscaping, environmental engineering and supportive services, 	
	 water supply and associated works .

ESH CONSTRUCTION BUILDING SOLUTIONS:
	 Esh Construction Building Solutions is a leading provider of building projects across a 	
	 wide range of sectors from large-scale corporate headquarters through to restaurant units.
 	 The specialist team at this Esh Group company delivers outstanding construction 		
	 developments for emergency services, educational, historical, office and industrial, leisure 	
	 and retail end users.

ESH CONSTRUCTION PROPERTY SERVICES:
	 Esh Construction Property Services works with local housing providers across the North of 	
	 England to build strong, sustainable communities. Delivering new build housing for rent, sale 	
	 and shared ownership as well as refurbishing existing homes for rent.

ESH CONSTRUCTION:
	 Esh Construction delivers construction services for both the public and private sectors. 	
	 These include work for the education, retail and leisure, office and industrial sectors as well as 
	 civil engineering, planned maintenance and new residential developments.

ESH FACILITIES:
	 Esh Facilities delivers reactive and planned facilities maintenance services across the UK. The 	
	 company also provides soft and hard FM solutions, as well as carrying out minor works 
	 and projects.
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“We aim to create a culture where our 
people, partners and supply chain are 
healthy and safe at work through the 
understanding that nothing that we 

do is so important that we put people, 
property or the environment at risk”

HEALTH, SAFETY AND WELLBEING

SECTION A - HEALTH, SAFETY AND WELLBEING POLICY STATEMENT OF INTENT - (PAGE 4)

Which outlines Esh Construction’s intentions and commitment to Health,Safety and Wellbeing 

SECTION B - HEALTH, SAFETY AND WELLBEING POLICY ARRANGEMENTS - (PAGE 26)
Which provides further detail on the arrangements in place to support delivery of the 		
commitments 	 made in the Health, Safety and Wellbeing Policy Statement of Intent under 		
each of the bullet point statements. 

SECTION C - H&S OFFICE ARRANGEMENTS - (PAGE 76)

Which outlines Health, Safety & Wellbeing matters and information in the office.

SECTION D - INDIVIDUAL RESPONSIBILITIES - (PAGE 84)

Which outlines who will be involved, who has responsibilities for Health, Safety and Wellbeing 		
matters and what controls are in place to manage the main hazards and risks identified 		
within our activities.

MANAGEMENT SYSTEMS

This document fully supports the Esh Construction management systems which are certified to BS EN 
ISO 9001, 14001, ISO 50001 and BS OHSAS 18001.

“We aim to create a culture where our people, 
partners and supply chain are healthy and safe at 
work through the understanding that nothing that we 
do is so important that we put people, property or the 
environment at risk”

OUR PHILOSOPHY:
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“We aim to create a culture where our 
people, partners and supply chain are 
healthy and safe at work through the 
understanding that nothing that we 

do is so important that we put people, 
property or the environment at risk”

VISIBLE LEADERSHIP & MEASUREMENT

Actively demonstrating commitment to continually improving Health, Safety and Wellbeing performance.

Creating a positive Health, Safety and Wellbeing culture through effective leadership. Maintaining a 
thorough monitoring and review programme against the company objectives and targets to drive 
continual improvement.

Creating a culture where our people, partners and supply chain are healthy and safe at work through the  
understanding that nothing that we do is so important that we put people, property or the environment 
at risk.
 
ACTIVELY DEMONSTRATE COMMITMENT TO CONTINUALLY IMPROVING HEALTH, SAFETY AND 
WELLBEING PERFORMANCE

The company directors are committed to continually improving Health, Safety and Wellbeing performance 
through their strong and active leadership, effective communication systems, management structures 
and the integration of good Health, Safety and Wellbeing management as a part of their day to day 
business decisions. 

CREATING A POSITIVE HEALTH SAFETY AND WELLBEING CULTURE THROUGH EFFECTIVE LEADERSHIP

The Esh Construction Board Directors will deliver effective leadership and create a positive Health, Safety 
and Wellbeing culture through their actions of: 

Inspiring - providing a clear strategy and vision for the highest standard of Health, Safety and Wellbeing 
performance 

Influencing - positively affecting the performance of the people working on behalf of Esh Construction 
by adopting the right attitudes and behaviours.

Challenging - positively reinforcing good Health, Safety and Wellbeing practices and helping people 
to adopt the right behaviours

Engaging - acting as a coach and mentor within the company, helping our people to successfully 
deliver a positive Health, Safety and Wellbeing culture

MAINTAINING A THOROUGH MONITORING AND REVIEW PROGRAMME AGAINST COMPANY OBJECTIVES 
AND TARGETS TO DRIVE CONTINUAL IMPROVEMENT

The monitoring, measuring and review of the company Safety, Environmental and Health  performance 
is carried out through the Esh Group Safety Deptartment HSEQ Inspections,  subsequent compilation of 
a set of Key Performance Indicators (KPI’s) which will be reviewed each month and provides the Board 
of Directors with factual performance information on which to make business decisions, allowing the 
company to work in an efficient and effective manner whilst systematically managing both personal 
and business risk. 
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ENSURING THAT ALL RELEVANT HEALTH, SAFETY AND WELLBEING INFORMATION, INSTRUCTION AND 
TRAINING IS UNDERTAKEN TO CARRY OUT A TASK OR TASKS SAFELY

The company has business specific policies and objectives in place to ensure that all relevant Health, 
Safety and Wellbeing information, instruction and training is undertaken to carry out a task or tasks 
safely. The Board has identified Health, Safety and Wellbeing training as a KPI and will monitor and 
measure performance, against the individual companies (Lumsden and Carroll, Esh Construction 
Property Services etc) internal set training requirements, within their monthly review meeting.

DOCUMENT REFERENCES

See Section D - Managing Director and Divisional Directors, Main Duties and Responsibilities

ACHIEVING AND EXCEEDING COMPLIANCE

ACHIEVING THE HIGHEST STANDARDS OF HEALTH, SAFETY AND WELLBEING WHICH MEETS OR 
EXCEEDS COMPLIANCE WITH LEGAL AND OTHER REQUIREMENTS

Esh Construction have a management system that is certified to the ISO BS OHSAS 18001:2007 
standard. The standard specifies the management system requirements and enables our businesses 
to develop and implement policies and objectives for identifying and accessing legal and other 
requirements that are applicable to our activities and occupational Health and Safety risks. Gaining 
information, knowledge and understanding of the legal and other requirements is gained through a 
number of external sources which includes, but not limited to: industry and trade associations, H&S 
bodies, technical libraries, and regulators.

BENCHMARKING AND COMPARING HEALTH, SAFETY AND WELLBEING PERFORMANCE AGAINST 
OTHERS IN THE RELEVANT SECTOR

Esh Construction  benchmark and compare Health, Safety and Wellbeing through various external 
advisory and verification bodies which include, but are not limited to: Achilles UVDB Verify, Considerate 
Constructors scheme, and HSE Working Well Together.

The implementation of training to recognised standards e.g. CITB, CSCS, CPCS, SMSTS, IOSH, APS and 
APM provides Esh Construction with an opportunity to set a defined standard for Health, Safety and 
Wellbeing performance which can benchmarked against others in the relevant sector.
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EFFECTIVE RISK MANAGEMENT

IDENTIFYING AND ASSESSING THE RISKS THAT COULD CAUSE HARM AND IMPLEMENT SYSTEMS AND 
PRACTICES THAT ENSURE THOSE RISKS ARE CONTROLLED AND MANAGED

Esh Construction have processes and procedures for identifying and assessing the risks that could 
cause harm and that ensure those risks are controlled and managed. Our Operational Control 
Procedure allows the business to plan, manage and monitor the pre construction and construction  
phases and coordinate matters relating to Health and Safety in line with our Principal Contractor and 
where applicable  Principal Designer duty holder responsibilities. Our operational risk management 
procedures provides the tools to effectively manage risks on site. Through our audit and inspection 
programme, including the Safety Department inspections we are able to monitor Health, Safety and 
Wellbeing performance and provide the operational management team information for use within the 
team monthly meetings where Health, Safety and Wellbeing, KPI’s and Initiatives are standard agenda 
items. 

ADOPTING THE PRINCIPLES OF PREVENTION IN ALL OUR PRODUCT AND SERVICE SOLUTIONS WITHIN 
OUR RISK MANAGEMENT PROCESS

Esh Construction as key duty holders (Client, PC or PD roles) under the Construction (Design & 
Management) Regulations 2015 has processes and procedures which adopt the approach to identify 
the measures needed to control the risks to Health, Safety and Wellbeing for managing risks arising 
from our activities in line with the general principles of prevention to:

•	 	 Avoid risks where possible
•	 	 Evaluate the risks that cannot be avoided
•	 	 Put in place proportionate measures that control them at source.

ENGAGEMENT

•	 	 Fully consulting and engaging our people in the promotion and achievement of safe and 	
	 healthy conditions.

•	 	 Encouraging the full participation of everyone in all matters relating to Health, 			 
	 Safety and Wellbeing.

•	 	 Consistently and effectively communicating the importance of Health, Safety and Wellbeing.
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FULLY CONSULTING AND ENGAGING OUR PEOPLE IN THE PROMOTION AND ACHIEVEMENT OF SAFE 
AND HEALTHY CONDITIONS

Esh Construction is committed to fully consulting and engaging with our people in the promotion and 
achievement of safe and healthy conditions and have a number of methods of achieving this including: 

•	 Employee engagement surveys
•	 Open space sessions
•	 Worker engagement sessions and Safety Stand Downs

These consultation and engagement methods enable the company  to create an environment for 
open and honest dialogue and to listen to the views and concerns of our employees, then use this 
feedback to make improvements on how we operate.

COMMUNICATION AND CONSULTATION WITH EMPLOYEES

Employee engagement and communication is recognised within the company as being crucial to 
managing risks at work and managing these in the most effective way.

Consultation means not only giving information to employees, but also listening and taking account 
of what employees say before any decisions on Health and Safety issues are made.

The company communicates and consults with employees in the following ways:

•	 Informally during visits to workplaces by Directors and Managers and during inductions, toolbox 
talks or other briefing talks

•	 Monthly Safety Meetings held and attended by Directors of the company and a Safety Advisor. All 
employees are invited and encouraged to attend

The purpose of these meetings is to provide a means of communicating relevant information to 
employees and receiving comments back. The minutes of these meetings are distributed to all 
employees by way of tool box talks.

Comments are received from employees by way of the company intranet systems (Sharepoint/
Thinkchange), suggestion boxes and actions recorded. Any actions are allocated and timescales set 
for completion. 
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COMMUNICATION AND CONSULTATION WITH SUB-CONTRACTORS 

The company recognises the importance of communication with all parties on projects, by the very 
nature of the work undertaken by Esh Construction, sub-contract involvement is a priority. Initial 
discussions are recorded on the Subcontractor Prestart meeting agenda form. This identifies any risk 
activity which needs to be controlled prior to works commencing and defining expectations of sub 
contractors operating on our sites.

On site communication includes detailed site inductions and tool box talk discussions. Where 
appropriate and relevant to the complexity of the works – daily safety meetings are held at the 
commencement of the shift.

ENCOURAGING THE FULL PARTICIPATION OF EVERYONE WITHIN ESH CONSTRUCTION  IN ALL 
MATTERS RELATING TO HEALTH, SAFETY AND WELLBEING

The company encourages the full participation of everyone in all matters relating to Health, Safety 
and Wellbeing through the use of a number of engagement tools including but not limited to: Take 5, 
Hazards of the Day information boards and Safety Stand Downs. Our Esh Safe initiatives are designed 
to encourage engagement and the empowerment of our people and develop ownership and 
participation in all matters relating to Health, Safety and Wellbeing. 

CONSISTENTLY AND EFFECTIVELY COMMUNICATING THE IMPORTANCE OF HEALTH, SAFETY AND 
WELLBEING

These communications include Esh Safe News, Sharepoint announcements, Thinkchange reports,  
bulletins which provide our people with information and opportunities to have detailed interactive 
engagement and discussions about Health, Safety and Wellbeing to develop a positive Health, Safety 
and Wellbeing culture. Our communication and engagement vehicles involve regular interaction 
with employees, partners and supply chain, not only giving messages but also listening to them and 
feeding their thoughts and comments back to make the improvements. 

ORGANISATIONAL ARRANGEMENTS

RESPONSIBILITIES

The Esh Construction Board and Operational Management Team have responsibility for Health, Safety 
and Wellbeing performance. A Health and Safety Director  has been appointed who assists and 
supports the Board and Operational Management Team.
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GENERAL STATEMENT OF INTENT

It is the policy of Esh Construction Ltd (the Company) that its operations shall be conducted in such a 
way as to ensure, so far as is reasonably practicable, the Health, Safety and Wellbeing of all its employees, 
subcontractors and site visitors and that its activities will not adversely affect the Health and Safety of others 
i.e. members of the public, children and any other interested parties. We believe there is no conflict between 
our requirement to keep our workforce and members of the public safe and our long term financial success. 
Nothing that we do is so important that we put people, property or the environment at risk. 

The Board holds the Managing Director accountable for Health and Safety throughout the company’s 
operations however the Board recognises that this duty will be shared by the specific project Director. 

The Managing Director will hold the appointed Director for specific projects responsible for the Health and 
safety of all aspects of those projects.

In the field of Health and Safety we seek to achieve the highest standards. We do not pursue this aim 
simply to achieve compliance with current legislation, but because it is in our best interests. The effective 
management of Health and Safety, leading to fewer accidents involving injury and time off work is an 
investment which helps us to achieve our purposes.

We aim to adhere to our belief of “Esh Safe – Everyone Safely Home” and are committed to ensuring 
that all Health and Safety legislation and regulations are complied with.  All new and proposed legislation, 
codes of practice and other requirements to which the company may subscribe will be considered and 
any significant changes will be made to the policy to ensure it continues to reflect legal compliance in all 
working practices, as a minimum standard.

The Health, Safety and Wellbeing Policy will be reviewed at least annually and monitored to ensure 
compliance with current and any future legal requirements.

We require that high standards of Health, Safety and Wellbeing shall be achieved and maintained at all our 
sites and offices.

This policy and all revisions of it will be brought to the attention of all employees by their line manager in 
compliance with Company procedures.

We will ensure compliance with the requirements of this policy by maintaining a thorough monitoring 
programme. If we feel that any part of the policy is not effective, we will take whatever steps are required to 
rectify the problem.

All matters concerning Health and Safety will be implemented only after full consultation with the employees. 
Monthly Safety meetings are held to ensure compliance with current legal requirements. We also recognise 
that there is a requirement to consult with employees and will therefore encourage full employee participation 
in all matters relating to Health and Safety.

We will ensure that all relevant Health and Safety training will be undertaken and that all the necessary 
information required to carry out a task or tasks safely will be forwarded to the appropriate parties.

We are committed to arranging and carrying out our works in such a manner so as to prevent as far as 
reasonably possible the exposure of employees or others to injury or ill health as a result of those works. 
We will also ensure that sufficient resources are available to meet all reasonable Health and Safety 
requirements.
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We seek continual improvement in all matters concerning Health, Safety and Wellbeing and firmly believe 
that all accidents and instances of ill health are preventable.

It is the function of management to provide all the necessary resources in order to carry out work in a safe 
manner.  We recognise however, that a safety policy cannot function properly without the support and co-
operation of all employees.  We therefore remind all employees that they have a legal duty not only to work 
in a safe manner, but also to co-operate with efforts to create safe and healthy working conditions.

A HSEQ Director and team of safety advisors are employed to advise and assist the company in the 
implementation of procedures to meet its statutory obligations and the objectives set out in this 
policy document.	

John Davies 
Managing Director
01/06/2018		
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CHAIN OF RESPONSIBILITY

No Safety Policy can work without the full co-operation of all the employees of the Company and the 
co-operation of all those working on behalf of the Company. The Safety Policy cannot be forced onto 
employees without those employees having the right to forward criticism, comments, etc. about the 
safety policy.

In order to achieve an effective Safety Policy that can work in practice with the full approval of everyone 
concerned, Esh Construction regards employer/employee consultation and co-operation as essential. 
If there are any areas of disputes within the delegation of responsibilities then this should be resolved 
by discussion with the appropriate line manager and reference to the Esh Group Employee handbook. 

The Managing Director is ultimately 
responsible for the Health & Safety Policy being 
implemented however the Divisional Directors 
will assist the Managing Director in this task.

The HSEQ Director and Safety Advisors are 
responsible for providing any specialist 

Health and Safety advice to all sites, 
workshops, offices, etc.

All employees are made aware of the Health 
and Safety Policy and its requirements 

particular to their role at initial company 
induction. Details of updates and significant 

changes to the Policy will be notified to 
individuals by way of tool box talks. 

The Purchasing Director is 
responsible for office safety.

The Contract/Project Managers are 
responsible for ensuring the Safety policy is 

implemented on all sites.

Employees are expected to 
involve themselves in general safety 

matters and report any unsafe equipment 
or dangerous situations to their supervisors.

The Site Agents, Managers, Engineers and 
Foremen are responsible for ensuring all 
aspects of the Safety Policy are complied 

with on individual sites.

Anyone who may be affected by 
operations undertaken by Esh 

Construction will be kept fully informed 
and the requisite liaison between the 
parties will be effectively maintained.

Monitoring compliance with the Safety 
Policy is the duty of every member of 

staff, regardless of their job title.

All employees are responsible for ensuring 
that every aspect of the safety policy is 
complied with when undertaking work 

tasks on behalf of the Company.
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CORE VALUES

Everyone is committed to creating a working environment that protects people’s health and enhances 
their wellbeing.

We expect our performance to be of the highest standard in respect to our employees, supply community 
partners and others involved or affected by our activities.

We are committed to proactive Safety; Health & Wellbeing at all levels, positively influencing all 
stakeholders and protecting people.

EVERYONE SAFELY HOME – ESH PUTS SAFETY FIRST

The safety culture at Esh Group has developed over a number of 
years mainly due to the high standards implemented by our existing 
staff and it is as part of a team that we can progress with encouraging 
people to engage in taking personal responsibility for their actions 
and to help others. One of the challenges we have today is to move 
Esh Group from good safety performance to excellent performance.

Esh Safe is a single Health and Safety “brand “ encompassing all the Group policies, procedures, visions, 
targets, goals and objectives for Health, Safety and Environmental issues.

Esh Safe ensures not only that we meet our legal and moral Health and Safety duties but we strive to go 
above and beyond these standards. Our Health and Safety belief, Everyone Safely Home is achieved 
through Esh Safe.

As part of our Safety Culture we aim to ensure that “we care” and are committed to ensuring that all 
personnel arrive safely, work safely and return home without any Safety or Health concerns.

At Esh Group we have “One Goal” of focussing on a healthy worker in a safe workplace which will ensure 
that Everyone Safely Home is achievable. 

Underpinning this aspiration are our Safety, Health & Wellbeing aims:

•	 	 Leadership: Everyone takes an active role in communicating, promoting and championing 	
	 Everyone Safely Home for and on behalf of Esh Construction and keeps themselves and others 	
	 safe and healthy

•	 	 Competence: Everyone has the skills to do their job in a safe and healthy way, has been 	
	 adequately trained and briefed about how to carry out their job safely in accordance with the 	
	 minimum standards set out by the organisation

•	 	 Health & Wellbeing: Everyone is committed to creating a working environment that 		
	 protects people’s health and enhances their wellbeing

•	 	 Communication: Everyone has the information and empowerment to look after their own 	
	 Health and Safety through effective and regular communication

•	 	 Performance & Improvement: Everyone has the opportunity to be fully engaged and		
	 contribute to continually improving Safety, Health & Wellbeing performance.
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To deliver our aims we will engage with, influence, empower and care for all those who come into 
contact with us ensuring that:

•	 	 The safety of our employees, supply community and customers is of paramount concern 	
	 and never compromised for other objectives

•	 	 All Esh Construction people and our supply community exhibit the desired proactive 		
	 behaviours, and have an understanding of Health & Safety hazards and risks that affect 	
	 our operations

•	 	 Health and Safety Management systems are used to drive continuous improvement
•	 	 We will recognise excellent Safety, Health & Wellbeing achievements through reward 	

	 and recognition.
•	 	 We will ensure compliance with legal requirements and other applicable standards.
•	 	 Our Esh Training Academy aims to promote and achieve excellence through the provision of 	

	 comprehensive training and development programmes which are practical and motivational, 	
	 and which demonstrably improve the performance and safe behaviour of participants.

•	 	 Our people will be expected to demonstrate the highest standards of Safety, Health & 		
	 Wellbeing management and will be selected and trained in accordance with this.

DETAILED OVERVIEW

LEADERSHIP

Our people have to work in a demanding environment with competing priorities, so having committed 
Safety Leaders at every level is key to ensuring that Safety, Health & Wellbeing is always our core priority.

Together we will continue to display improvements by:

•	 	 Strong committed safety leadership which is led from the top
•	 	 Active, visible engagement with our people
•	 	 Recognition of excellent Health and Safety achievements through an approach of reward and 	

	 recognition
•	 	 Continually seeking to improve, review and enhance our performance.

COMPETENCE

A core element of delivering the right skills to deliver our activities safely is our purpose built Esh 
Academy and the continual development of training to ensure that it covers the requirements of all of 
our management systems.

•	 	 We will only employ competent people with the skills, 						    
	 knowledge and experience to plan safely and make 						    
	 the right decisions

•	 	 Every supervisor will receive training in management 						    
	 systems, permitry systems and risk control processes						    
	 relevant to their work area
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HEALTH & WELLBEING

Health and Wellbeing impacts positively on our people’s attitudes towards their work making them 
more productive and focussed. This promotes a healthier, happier and safer workforce.

Together we will ensure that:

•	 	 We eliminate health risks at design stage wherever possible by coordinating with the 		
	 Principal Designer/Design Teams.

•	 	 Our project supervisors are trained in Health & Wellbeing principles and that they seek to 	
	 ensure these principles are upheld.

•	 	 Our wellbeing activities enhance our people’s awareness and involvement in beneficial 		
	 activities which make a positive contribution to their lives.

•	 	 Health Surveillance and Fitness for Work Assessments are provided as required to all 		
	 employees.

•	 	 Everyone is fit and able to undertake their daily activities
•	 	 We set the highest standards during construction activities and provide support, advice 	

	 and encourage discussion on risk reduction, whilst running programmes on minimising 	
	 health risks.

•	 	 We promote good practice in both physical and mental Health and Wellbeing activities 		
	 and share learning’s across the organisation.

SUPPLY COMMUNITY

Within Esh Construction we recognise that to be a leader in Health and Safety, we have to provide 
our workforce and supply community with practical information and instructions and industry leading 
controls. These must meet both the individual and the business needs.

Together we will ensure:
	
•	 	 We have one set of Safety, Health & Wellbeing standards to help ensure compliance and ease 	

	 the adoption of best practice.
•	 	 Our supply community selection and prequalification processes ensure that we only work with 	

	 competent supply community partners (Minimum Standards S/C).
•	 	 During pre-start meetings we ensure that our supply community understand and buy into our 	

	 way of working and are clear on their responsibilities and our expectations (Form 61).
•	 	 Independent supply community audit regimes are established.
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CULTURE

Esh Construction is committed to creating a positive and proactive safety culture, which encourages 
everybody to accept responsibility for their own and their colleagues’ wellbeing.

Our aim is to engage with the entire workforce and extend all of our behaviours, to look out for one 
another and ensure that everyone returns home from work safely to their family and friends – Esh Safe 
– Everyone Safely Home

Together we will ensure that:

•	 	 Our supervision and management are key influencers and will be given the skills and 		
	 knowledge to change workforce behaviours by recognising at risk behaviours and providing 	
	 targeted interventions and consequences to achieve the desired performance. Through 		
	 their actions we will ensure that we put people to work in a safe manner – by asking, 		
	 engaging and checking, rather than by telling.

•	 	 Reward and recognition mechanisms to ensure that we drive a positive safety culture which 	
	 recognises great performance and rewards people these who do the right thing, encouraging 	
	 others to do likewise – Esh Group Safety Competition.

•	 	 We treat our supply community employees as our own. They expect the same standards of	
	 welfare, and a safe and healthy working environment. In return, we expect the same 		
	 behaviours from them.

COMMUNICATIONS

We will focus on why Health and Safety is paramount, not just on what is required.

Communication is an essential enabler for creating a successful Health and Safety culture. By 
communicating our vision, values and rules we will create pride in our Health and Safety standards and 
achievements.

Together we will:

•	 	 Utilise the in house support teams such as the Esh Construction Service Strike Avoidance 	
	 steering group and committee to develop systems and share best practices, innovation and 	
	 developments which place us at the leading edge of Safety, Health & Wellbeing.

•	 	 Ensure that project induction orientations add value and are relevant to the audience 		
	 receiving them.

•	 	 Regular issue of Esh Safe News to update workforce of safety issues.
•	 	 Ensure that learning from incidents are communicated in a timely manner post investigation.
•	 	 Adopt technology that increases the speed and ease of non-verbal communication. This 	

	 includes the use of electronic site inspection reporting, smart phone apps and a simpler, more 	
	 effective management system.

SAFETY, HEALTH & WELLBEING POLICY

- 18
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PERFORMANCE & IMPROVEMENT

The focus will be on leading indicators rather than lagging indicators of performance. We will support 
operational decision making via the provision of timely and relevant performance reporting to the 
business focussing on leading performance measures to motivate “more of what we want” (E.g. Esh 
Safe Standards, What Good Looks Like)

We are committed to being a learning organisation that listens and takes consistent action to eliminate 
the potential of harm or loss. Openness with respect to reporting incidents and non-compliance issues 
will be encouraged and potential negative interventions and consequences from leaders discouraged.

Where incidents occur we are committed to investigating these thoroughly to establish the root cause 
ensuring that incident investigations are completed in a timely manner and that any resulting learning 
and recommendations are escalated, shared and closed by the required target date. Any lessons 
learnt will be embedded in our standards and guidance where relevant.

Together we will ensure:

•	 	 Our HSEQ Department safety professionals will drive continual improvement by identifying 	
	 preventive action and sharing best practices.

•	 	 Regular Director Safety Inspections to encourage best practice.

CONSTRUCTION HEALTH SAFETY & WELLBEING DIRECTORS MEETING

The Director responsible for safety will convene on a minimum of a quarterly basis a Safety, Health & 
Wellbeing Directors meeting with the purpose of agreeing and defining the strategy for Esh Construction. 
As a minimum this meeting will require representation from all operational areas of Esh Construction 
with the aim of maintaining a positive Health, Safety and Wellbeing culture throughout the business.

ESH CONSTRUCTION SAFETY, HEALTH & WELLBEING STEERING GROUPS

Matters of Safety, Health Safety & Wellbeing pertaining to Esh Construction activities and wider industry 
performance and best practice will be discussed on a regular basis e.g. Service Strike Avoidance Group 
and Lifting Operations Steering Group.

Terms of reference are included below:

•	 	 Ensuring suitable and sufficient Safety, Health & Wellbeing resources are provided to facilitate 	
	 the development of the Esh Construction Safety, Health & Wellbeing strategy via the provision 	
	 of ECL & working group structures.

•	 	 Collaboration with all Esh Construction partners in the development and sharing of Safety, 	
	 Health & Wellbeing Innovation and Industry leading best practice.

•	 	 Sharing any learning either re-active or pro-active which could enhance the Safety, Health & 	
	 Wellbeing performance of Esh Construction.
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INCIDENT REVIEW

Esh Construction will implement an Executive Incident Review (EIR) process for all lost time, major injuries, 
high potential incidents and all Health, Safety & Wellbeing incidents resulting in lost time. The purpose 
of which is to ensure that incident investigations are effective and that sensible recommendations are 
made and closed out. Operational management will be invited to the EIR to present the findings from 
the investigation. Where a sub contracting organisation is involved they shall also be invited to the EIR 
and expected to participate in the presentation of the findings. The operational employees involved in 
the incident may also attend these review meetings.

MONTHLY EMPLOYEE ‘TEAM TALK’ MEETINGS

The Esh Construction Director of Health & Safety shall identify a schedule of planned toolbox talks and 
team talks incorporating the Esh Safe News monthly team brief material for delivery each month. All 
operational personnel shall receive a minimum of two planned toolbox talks / team talks per month 
covering two separate subjects. These are usually identified in the “Targets for the year. 

The delivery of the toolbox talks / team talks shall be the responsibility of the operational 
management who shall identify persons competent in the briefing of information.

Each briefing shall be recorded and records kept of briefings for the life of the project. Records shall be 
maintained. The briefing record shall include the facility for feedback.



- 21

SAFETY ALERT

The Esh Construction Head of Health & Safety shall ensure that Safety Alerts are identified and produced 
for all serious incidents and significant near misses. Safety Alerts shall be pictorial and contain 
photographic as well as a written explanation of the incident to ensure briefing of the alert is as easy 
and effective as possible.

The delivery of the Safety Alerts shall be the responsibility of the operational management who shall 
identify persons competent in the briefing of information.

Each briefing shall be recorded and records kept of briefings for the life of the project. Records shall be 
maintained. The briefing record shall include the facility for feedback.

SAFETY “STAND DOWNS”

A safety stand down day shall take place at intervals identified by and appropriate to project 
management needs. These events will involve the entire project attending a safety workshop. These 
events will be interactive and engaging.

REGULATORY LIAISON

Esh Construction and supply community partners are required to provide proper and lawful access 
to regulatory enforcement staff and other related parties such as representatives of insurers. All 
subcontractors shall ensure that Esh Construction is advised of all action by regulators in connection 
with the works, including:

•	 Site visits and comments made during such visits
•	 Site inspections and comments made during such inspections
•	 Written communication, and enforcement notices or other formal action.

All visits must be notified to the HSEQ Director at the earliest opportunity.

Esh Construction via the Safety, Health & Wellbeing team will maintain regular and routine contact with 
all Regulators on Health and Safety matters, primarily through regular communications, formal reports 
and meetings.

- 21
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PLANNING & IMPLEMENTING OUR SAFETY, HEALTH & WELLBEING STANDARDS

A detailed planning and implementation framework which includes key Safety, Health & Wellbeing 
guidance has been developed and should be read in conjunction with this policy document.

•	 Key Esh Construction Documentation Structure incl. OHSAS 18001 System.
•	 Esh Construction Essential Operational Standards Manuals (incl. Scaffold, Plant).
•	 Safety, Health & Wellbeing Information Procedures, Esh Safe News, Safety Alerts.

Each Site Supervisor shall ensure the provision of suitable and sufficient information to all sites in the 
form of a Construction Phase Plan containing relevant Safety, Health & Wellbeing & Environmental 
information including:

•	 Risk assessments.
•	 Point of work risk assessments.
•	 Method statements and / or field procedures.
•	 Emergency contacts.
•	 COSHH.

MONITORING SAFETY, HEALTH & WELLBEING PERFORMANCE

HEALTH AND SAFETY INSPECTIONS

At all Esh Construction worksites, supervisors and other contractor management staff are to carry out 
regular Safety, Health & Wellbeing inspection checks.

The frequency of inspections will take account of the nature of the work, previous results and any other 
relevant factors – usually minimum monthly forecasts.

A programme of inspections will be established and maintained by the Esh Construction Safety, Health 
& Wellbeing team and reports on progress in undertaking inspections will be included in period reports 
to Esh Construction Directors.

LEADERSHIP TOURS (DIRECTOR LEVEL)

The basis of any leadership tour shall be to focus on engagement to provide an opportunity for 
employees to raise and share any Health or Safety successes and concerns and to seek assurance 
that Health and Safety systems across the Programme are understood and followed.
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KEY PERFORMANCE INDICATORS

Esh Health, Safety & Wellbeing Department will review and refine existing personal and process safety 
indicators, (KPIs) and develop leading measures to promote a proactive safety culture through the 
programmed objectives and targets.

These performance indicators will be monitored and reviewed on a monthly basis at the Esh Construction 
Board Meetings.

AUDITING OF SAFETY, HEALTH & WELLBEING MANAGEMENT

Esh Construction will develop an integrated annual audit programme which will be planned, executed 
and reviewed by the programme Health and Safety team and will include internal, external and third 
party audits across all operational processes, as well as targeting specific areas of focus.

NOTIFICATION OF NON-CONFORMANCES

Our lead auditors are competently qualified and will review procedural compliance and raise major 
observations, minor observations and opportunities or improvement as required.

Audit summaries will be tabled at Board level during monthly management reviews. In addition we will 
utilise independent third party auditors to benchmark compliance performance across Esh Construction 
operational activities.

TRACKING AND CLOSE-OUT OF NON-CONFORMANCE REQUESTS

The Esh Group Safety, Health & Wellbeing department will review the close out of corrective action 
requests on Health and Safety matters, and will report progress at the Management Systems meeting.

REVIEWING SAFETY, HEALTH & WELLBEING

MANAGEMENT REVIEW MEETINGS

An annual management review meeting shall be held in accordance with OHSAS 18001:2007 requirements 
to review the performance of the Safety, Health & Wellbeing Management System and to set targets for 
improvements. Minutes shall be recorded and reviewed.

CO-OPERATION

Everyone involved in the Esh Construction Programme shall seek the co-operation of others involved, 
including on adjacent sites, and to co-operate so that all parties can meet their CDM and other legal 
obligations to deliver a safe project without adverse health impacts.

- 23
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TRAINING AND INFORMATION

Appropriate and adequate training is the key to the effective and efficient operation of Esh Construction 
Ltd. The Company does not regard Health and Safety training as an activity undertaken just to meet the 
minimum requirements of Health and Safety law; nor does it see Health and Safety training as a “bolt-
on extra” to skill or professional training.  The Company views Health and Safety training as an integral 
part of vocational skill training for the safe and effective undertaking of any work activity.

The Company has therefore set out the following aims: -

•	 	 Training that is suitable, sufficient and cost effective.

The cost of training and the degree of risk to be countered by the training will be considered when 
deciding if the training is justified.

Training will be prioritised to ensure that information, instruction and training for high-risk activities is 
undertaken before general skill training.

The Company objective is to ensure that all employees are able to carry out their duties with the least 
chance of harm occurring either to themselves or to others; or causing damage to property.

•	 	 The more information, instruction and training received by employees the greater their level 	
	 of competence and therefore the greater the opportunity for them to act as supervisors of 	
	 their own work.

The Company maintains detailed training records and a regular review of training needs is carried out 
in order to establish an effective training plan.

All new employees are inducted to the Company at which time the details of this Health, Safety & 
Wellbeing Policy are highlighted. Copies are provided at each main office location and are available on 
the Esh Group SharePoint. 

All personnel attending sites, including visitors must report to the Site Manager or his representative 
where they will be made aware of the specific site rules for the project and any unusual 
associated risks.
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MANAGEMENT OF HAZARDS AND RISKS

The Esh Construction staff work to manage hazards in line with the Principles of Prevention contained 
in the Management of Health and Safety at Work and CDM Regulations.  This philosophy is enshrined 
within our document procedural controls.

The Esh Group Health, Safety & Wellbeing Department have identified high risk activities which 
require additional focus in ensuring not only legal compliance but ensuring a safe and healthy 
working environment.  

WORK AT HEIGHT REGULATIONS

These regulations place legal duties on everyone involved with work at height including a place at, 
above or below ground level. They place duties on employers, the self employed and any person who 
controls the work of others.

HIERARCHY OF WORK IMAGE

INSERT IMAGE

These regulations require duty holders to:

•	 	 Avoid work at height where they can;
•	 	 Use work equipment or other measures to prevent falls where they cannot avoid working 	

	 at height;
•	 	 Where they cannot eliminate the risk of a fall, use work equipment or other measures to		

	 minimise the distance and consequences of a fall should one occur.

Where work at height cannot be avoided then duty holders must ensure that:

•	 	 All work at height is properly planned and supervised;
•	 	 Those involved in work at height are competent;
•	 	 The risks from work at height are assessed and appropriate work equipment is selected 		

	 and used;
•	 	 The risks from fragile surfaces are properly controlled; 
•	 	 Equipment for work at height is properly inspected and maintained using the relevant Esh 	

	 Construction documents including harnesses and other fall protection /prevention measures. 
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Employees or those working under someone else’s control must:

•	 	 Report any safety hazard to them;
•	 	 Use the equipment supplied (including safety devices) properly, following any training and 	

	 instructions (unless it would be unsafe, in which case further instructions should be requested 	
	 before work continues).

In addition to work above ground particular attention must be applied to prevention of falls of materials 
and persons into excavations. 

STILTS - NOTE THESE ARE BANNED FROM ESH GROUP SITES

SCAFFOLDING AND WORKING PLACES

Site supervisors are responsible for ensuring that all scaffolding units, ladders and working places are 
complete and in compliance with the regulations governing their use. It must be recognised that roof 
edge protection scaffold is covered by the regulations and should therefore be inspected as any other 
scaffold.

Hand over certificates must be requested from scaffolding sub-contractors after completion of a 
pre-handover inspection. The scaffold and certificate should only be accepted when the supervisor is 
satisfied the scaffolding is completed to the order requirements and complies with the Work at Height 
Regulations.  This certificate will be retained on site with other relevant documentation.

Formal statutory inspections must be carried out weekly, or after inclement weather, which may affect 
the scaffold. The results of all such inspections must be entered onto the inspection report form. Where 
the scaffold has been substantially added to or altered, the competent person should re-inspect the 
scaffold prior to use, to confirm its suitability. Again, the results of the inspection should be recorded on 
the inspection report form.

It is recognised that additional monitoring by Safety Advisors or Consultants may be necessary from 
time to time, in order to ensure scaffolds are meeting the policy requirements and that Supervisors are 
complying with their duties under the policy. Site Supervisors should take note of any remedial action 
required and act immediately to bring the working place back up to minimum standards.

LADDERS

Guidance contained within procedure ECP017 Ladders which includes step ladder permit.
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ACCIDENT REPORTING PROCEDURE

All accidents, however minor, will be recorded in the Accident Book.

If the accident causes DEATH or MAJOR INJURY, the latter as defined by the Reporting of Injuries, Diseases 
and Dangerous Occurrences Regulations (RIDDOR), the following procedures must be followed:-

i. 	 The Supervisor, or senior employee, will telephone the Director or Contract Manager 		
	 giving all relevant details available at the time the call is made.
ii.	 They will contact the Company HSEQ Director who in turn will contact the local office 		
	 of the Health and Safety Executive and report the incident and evoke the Crisis 			 
	 Management Plan procedure.
iii.	 In the case of death, amputation or serious fractures, the supervisor, or senior
	 employee, must ensure that nothing is touched at the scene of the accident before 		
	 a full investigation is undertaken.  With other accidents causing major injury the
	 supervisor, or senior employee, must obtain authority from the Department or 			 
	 Contract Manager before continuing to work at the site of the accident.

If any employee is absent from work for more than seven days following an accident at work, (not 
counting the day of the accident, but including Saturday and Sunday), the supervisor must inform the 
HSEQ Director. 

The HSEQ Director will forward the appropriate F2508 form to the Health and Safety Executive for any 
accident causing death, major injury or an accident which results in an employee being absent from 
work for more than seven days. The report is to be sent to the HSE area office where the work is 
taking place.

The HSEQ Director will investigate ANY accident, dangerous occurrence or “near miss” and will provide 
a report explaining, if possible, precisely how the accident occurred and what precautions should be 
taken to prevent a recurrence.

Any dangerous occurrences, as defined in RIDDOR, must be relayed to the HSEQ Director who will 
complete and forward the appropriate F2508 form to the Health and Safety Executive.

ACCIDENT REPORTING PROCEDURE – VISITORS AND CONTRACTORS

Any non-employee, who is involved in an accident or near-miss incident whilst on Company premises, 
or sites controlled by the Company, must report the incident immediately to the supervisor. If the 
supervisor is not available, the visitor or contractor must obtain the assistance of another responsible 
person from the Company to ensure that the Company’s procedure is adhered to.

All injuries must be reported in the accident book, however minor. Visitors and contractors who are 
unable to enter their own account into the book must arrange for another person to make an entry on 
their behalf. Visitors and contractors should also notify their own employer where applicable. It will be 
necessary for the site management to bring to the attention of visitors at the induction, the 
above requirement.

If an injury occurs to a member of the public on company premises, sites or workplaces under the 
control of the Company, which results in their removal from site for hospital treatment, then this is 
notifiable to the local enforcing authority immediately and a form F2508 (revised) must be sent within 
15 days. The details of the incident are reported to the HSEQ Director so that the proper notification can 
be sent to the Enforcing Authority.- 30
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THE ACCIDENT BOOK

All accidents resulting in personal injury must be recorded in the Company accident book. This is 
located at head office reception (Bowburn) and contains information, which must be recorded 
by law.

If an accident occurs on site then the Supervisor must telephone head office reception,or report in 
person all the details required for the accident book. The records of accidents are maintained by the 
Health & Safety Department. A copy of the record may be requested by the injured party.

The accident book will be regularly reviewed by senior management to ascertain the nature of incidents 
that have occurred in the workplace. This review will be in addition to an individual investigation by the 
supervisor of the circumstances surrounding each incident.

All near misses must also be reported to the Supervisor and relevant Department or Contract Manager 
as soon as possible so that action can be taken to investigate the causes and to 
prevent recurrence.

If an injury renders an employee unable to make an entry in the accident book, this should be completed 
by a witness or someone who is able to enter an account of the incident. The employee’s account must 
be entered as soon as possible after the event. Employees must ensure that they are aware of the 
location of the accident book.

All accidents and near misses must be recorded, however minor. Unless the Company is informed of 
these incidents, it will be unable to take remedial action.

ACCIDENT AND INCIDENT INVESTIGATION PROCEDURE

A factual report, with objective conclusions and practical recommendations, can serve two purposes 
to the Company:

1.	 For senior management to re-assess risks in light of the findings with the view to 		
	 taking measures to prevent recurrence of a similar accident or incident.
2.	 For insurance company personnel assess the likelihood of blame being allocated to
	 a third party, with the view to further investigation of liability issues to facilitate the 		
	 defence of liability claims or acceptance of liability to minimise claim costs..

Therefore, any factual reports will not address issues of blame but will include sufficient details for senior 
management to decide whether or not further investigation by someone other than the Company HSEQ 
Director is justified.
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INVESTIGATION LEVELS

Level 3: Director, Department or Contract Manager and Health & Safety Director:

I. 	 Any incident to be reported to the Enforcement Authority.
II.	 Any incident involving the death of, or personal injury to, anyone doing anything with 		
	 or in relation to any work activity undertaken by the Company.
III.	 Any incident which a Department/Contracts Manager believes could have led to the 		
	 death of, or personal injury to, any person.

Level 2: Department or Contract Manager and Health & Safety Director:

I.	 Any incident involving the failure of any part of the premises, plant or equipment.
II.	 Any incident within the workplace involving damage to Company property.
III.	 Any incident which any employee believes could have led to the death of, or injury to, 		
	 any person.
IV.	 Any incident which any employee believes could have led to the failure or damage of 		
	 any Company property, or to damage to any personal property.

Level 1: Supervisor:

I.	 Any incident requiring first-aid treatment, or following an entry into the accident 		
	 report book.
II.	 Any incident reported to a supervisor by an employee under his or her supervision 		
	 which the employee believes indicates the presence of any danger to any Company 		
	 or personal property, or to any employee, contractor, visitor or neighbouring resident.

N.B. IMPORTANT

The reporting of accidents must be carried out quickly and accurately.  It is also important to learn 
from any mistakes that have been made.  If any employee is unsure of any procedures they MUST seek 
assistance from the main office.

OCCUPATIONAL HEALTH

Hampton Knight have been appointed to coordinate all occupational health monitoring within the 
company.

Esh Group - Hampton Knight Partnership will be responsible for managing the health surveillance 
arrangements across the workforce and have agreed occupational health protocols for the following: 

•	 Hand Arm Vibration Syndrome (HAVS) related health surveillance;
•	 Audiometric testing;
•	 Control of Substances Hazardous to Health (COSHH) surveillance, where a situation has been 

identified where surveillance is deemed necessary;
•	 Respiratory health surveillance.
•	 Dermatological/ skin health surveillance.
•	 Colour blindness testing (where applicable).
•	 Fitness to drive.
•	 Fitness to enter confined spaces.

Surveillance should be based upon the risks associated with the type of activity being undertaken in 
line with regulatory requirements. 
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HEALTH SURVEILLANCE

Health surveillance is about putting in place systematic, regular and appropriate procedures to detect 
early signs of work related ill health among employees exposed to certain health risks and then acting 
on the results.

The company operates a Health Care programme, which primarily consists of pre-employment health 
checks, periodic health screening and sickness absence monitoring. The purpose of the programme is 
to ensure that the work that employees are required to do does not expose them to unnecessary health 
risks, and that any employees general state of health does not put their safety, or that of others, at risk.

1.	 As a condition of employment, all new employees will complete a health 			 
	 questionnaire. Health screening will be provided by virtue of the hazards to which 		
	 employees are exposed and/or relevant legislation.
2.	 All existing staff are required to participate in the health surveillance and screening 		
	 programme to the extent that it is applicable to the hazards within their workplace.
3.	 Human resources, with the assistance of the HSEQ Director will formally assess the 		
	 data from sickness absence monitoring and health screening on an annual basis, 		
	 reviewing control measures where adverse trends are identified.
4.	 Confidential records are maintained by the human resources department.

Where health surveillance shows that an employee’s health is being affected by their work, the following 
steps will be taken:

1.	 Reduce or temporarily remove the individual from the hazard to prevent further 			
	 harm. Where necessary the individual will be referred for further examination and/or 		
	 treatment by a doctor with expertise in occupational health.
2.	 Re-examine the risk assessment to decide whether to take action to protect the rest 		
	 of the workforce or to extend surveillance.
3.	 Improve control measures.
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THE COMPANY’S MAIN DUTIES WILL BE TO:

•	 	 Develop and implement the Construction Phase Plan (all projects)
•	 	 Arrange for competent contractors with adequate resources.
•	 	 Co-ordinate the activities of all contractors.
•	 	 Ensure co-operation between all contractors.
•	 	 Obtain the main findings of contractors’ risk assessments and details of their intentions of 	

	 carrying out any potentially high risk operations.
•	 	 Ensure all contractors are furnished with information regarding risks on site.
•	 	 Ensure that workers and contractors comply with all site rules set out in the Construction 	

	 Phase Plan.
•	 	 Ensure that all workers on site have been provided with adequate Health and Safety training.
•	 	 Take all reasonable steps to ensure no unauthorised persons are allowed onto site or into any 	

	 premises or part of premises where construction work is being carried out.
•	 	 As necessary ensure that all workers are properly informed and consulted with regards the 	

	 Health and Safety matters.
•	 	 Monitor Health and Safety performances.
•	 	 Display the required notification of the project.
•	 	 Provide all necessary information to the client and principal designer for the health and 		

	 safety file.
•	 	 Liaise with the client and the principal designer at the relevant stages of the contract.

It will be a condition of any sub-contract order that the Company, as Principal Contractor, receive full 
co-operation from any sub-contractor in complying with these regulations.

MONITORING AND REVIEW STRATEGY

The Company will ensure that an effective management structure is put in place to affect appropriate 
control over its activities and to make sure that these controls are sufficient to meet its needs.  The 
controls include policy making, policy implementation and planning. It is also necessary to monitor and 
review the work activities and procedures to enable the Company to maintain standards and manage 
risks to the best possible extent.  To this end the Company will carry out regular monitoring of its sites, 
and other activities, measuring its performance against known standards and accepted 
best practices.

Close monitoring of all work places and work practices will be undertaken to identify any unsafe 
practices, any matter not complying with legislative requirements or the Company policy.  All failings will 
be rectified immediately; investigation into the core reasons behind the failure as well as conclusions 
and recommendations for improvements will be reported during management reviews.
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CONSTRUCTION (DESIGN AND MANAGEMENT) REGULATIONS 2015

These regulations place legal obligations on everyone involved in the construction process including 
Clients, Consultants, Contractors and Sub-Contractors to provide for Health and Safety throughout all 
stages of the construction project.

The degree of input by the Company to comply with the CDM Regulations will be proportionate to the 
complexity and difficulty of the project, and the degree of risk identified.

The duty holders shall ensure arrangements for compliance with any specific safety requirements in 
place, so far as is reasonably practicable.
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The Site Agent, Manager, Engineer, Foreman is responsible for the day to day control of safety on site 
and is given full backing from the Company regarding any actions he feels necessary to enforce 
site safety.

The Contract/Project Managers will carry out regular site visits, the frequency being dependent upon 
the nature and complexity of the job. During these visits a written report is completed highlighting either 
areas of concern or observations of good practice. 

Members of the Company Safety Department will undertake to visit the sites as regularly as possible 
whereupon any identified problems or failings will be recorded on a safety inspection form, discussed 
and a formula for rectification agreed.
.
The Company will carry out reviews of its Safety performance in line with the programme set out within 
the company’s Safety Management System; determine areas of weakness and actions required.  The 
findings of the reviews, including changes to policy or Company rules will be disseminated to all relevant 
employees.

It is the obligation of the Esh Construction Board to set the Safety, Health & Wellbeing targets and 
objectives for Esh Construction which their operational teams will implement, monitor and review 
progress and performance against, during monthly management meetings, thereby corroborating the 
ongoing commitment our people make towards Safety, Health & Wellbeing.

All Board members are responsible for ensuring that their decisions align with their Safety, Health & 
Wellbeing intentions and are accountable for ensuring the closure of corrective action plans for any 
non-compliance.

In addition, the Esh Construction Board has responsibility for ensuring annual reviews of Health and 
Safety performance and management.

HSEQ Report 2018
0 - Non Applicable 1 - Immediate Danger 2 - Major Non-Conformance

3 - Room For Improvement 4 - Esh Safe Standard
5 - Above Standard

No.

00260

www.gocanvas.com c3d27ac120de7283-1522241859717

Time

13:57
Date

03/28/2018
Company

Esh Build

Delivery Office

North East
Site Name

Newcastle International Airport Ltd  
(NIAL)
Site Manager:

Ralph Powell

Contracts Manager:

Geoff Steele
Contract Number:

2770
Report Completed By

Steven Emerson

Construction Average Score 

4.33
Document / R.A.S Review - Compliant?

Above Standard
Overall Site Score 

5

Overall Report Comments
Report Comments

Overview of work areas and documentation carried out with Ralph Powell,good controls observed throughout the site 
inspection,barriers in place segregating MEWP work areas and flooring and cutting equipment fitted with dust control.

Cladding,flooring and roof membrane works ongoing alongside M&E and decoration works at time of inspection.

High standards and scores of 5 maintained from previous Inspections 29/01/2018 -23/02/2018.

1-Site set up and security.

2-Emergency procedures.

4-Housekeeping and Segregation. 

Control of work areas and documentation to a high standard and overall site scored at  5.
R.A.S and Document Review Passed as above standard

HSEQ Report 2018
0 - Non Applicable 1 - Immediate Danger 2 - Major Non-Conformance

3 - Room For Improvement 4 - Esh Safe Standard
5 - Above Standard

No.

00260

www.gocanvas.com c3d27ac120de7283-1522241859717

Construction Activities
1)  Site Set Up & Security

5
2)  Emergency Procedures

5
3)  Health & Wellbeing / PPE

4
4)  Housekeeping & Segregation

5
5)  Work at Height

4

6)  Excavations / Confined Space

0
7)  Lifting Operations

4
8)  Plant / Tools / Equipment

4
9)  Asbestos

4
10)  Environment 

4

Actions & Guidance
Actions & Guidance / Upcoming High Risk Activities (1 Month) 

Very busy site at time of inspection,high standards to be maintained as works progress,tool box talk to be carried out on PPE 
requirements.
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SAFETY DEPT STRUCTURE CHART

GENERAL SAFETY ARRANGEMENTS

A comprehensive list of common and special hazards, which the Company is involved with, are included 
in the Esh Construction “Company Procedures Arrangements” section of this policy.

1.	 To assist in complying with these arrangements, all Managers and Supervisors are to 		
	 note that the Company expects the minimum standards set out in the “Company Procedures 	
	 Arrangements” sections are to be achieved. These are supported by written procedures within 	
	 the accredited management system.
2.	 In order to ensure safe systems of work on site, special attention must be given at the
	 planning stage regarding any safety considerations that might arise on that particular 		
	 contract. Precautions required to address unusual considerations will be included in the site 	
	 documentation and adequate resources will be made available to meet the requirements of 	
	 the Plan and Policy objectives.
3.	 To provide for an emergency evacuation of a site or premises an assembly point will be 	
	 organised by the person in charge of the site prior to the start of the work. All persons under 	
	 the control of the Company will be informed about the location of the assembly point. All 	
	 personnel will meet at this point and will remain there until such time as a thorough check 	
	 has been completed to ensure that everyone is 	accounted for.  All personnel will then be 	
	 advised of further action, if required, before being allowed to leave the assembly point. 
4.	 It is essential that a high level of housekeeping be maintained on all sites and at all premises.  	
	 There is a duty on everybody to ensure that all areas are kept tidy, unneeded equipment 	
	 locked up or returned to the stores, waste removed, etc. Additionally, there is a requirement to
	 maintain safe access and egress to and from the site or premises. There must be 
	 adequate areas on site to provide safe walkways, away from vehicular traffic, and these must 	
	 not be obstructed with materials, rubbish, etc.  Any emergency exits must be clearly marked 	
	 and kept free from obstruction.

SUPPORT STAFF

Lewis Rees
Trainee HSEQ 
Advisor

Ash Dunn
Trainee HSEQ 
Advisor

Simon Park
Energy & Environmental

Advisor

Peter Hodgson
HSEQ Advisor
NE/Yorkshire

Tony Carroll
Health & Safety 

Manager (Civils)

Nathan Preston
Health & Safety

Manager (Build)

William Stobbs
Director HSEQ

Esh Group

Steve Emerson
HSEQ Advisor

NW/Scotland/NE

Michelle Parry
Management Systems

Co-ordinator

Rebecca Shaw
Risk & Insurance 

Co-ordinator

Michael Brandwood
Risk & Insurance Manager

Esh Group

HSEQ TEAM
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5.	 Employees must not operate any plant, machinery or equipment unless he or she:

		  a)	 Is fully conversant with all the safety requirements, has reached the minimum 	
			   statutory age and been fully trained on the working of the machine.
		  b)	 Is certified to operate that machine 

6.	 The Company will ensure that all employees are fully trained as required and are 		
	 made aware of all matters regarding Health and Safety.

7.	 Safety inspections of sites and premises will be undertaken by a number of 			 
	 persons, i.e. :

		  •	 By Directors and Contract/Project Managers on visits to sites or
			   premises – they will report their findings directly to the person 			 
			   responsible for the site or premises.
		  •	 By Site Agents, Managers, Engineers, and Foremen – this will form a 		
			   vital part of any site or premises inspection.
		  •	 Regular inspections will be undertaken by members of the Safety 		
			   Department – an emailed report of the significant findings will be left 		
			   with the Supervisor of the site or premises and a copy will be retained 		
			   within the Company head office.

Work operations may be suspended where there is serious or imminent danger to company personnel, 
members of the public or any property.

CO-ORDINATION

Everyone involved in the Esh Construction Programme shall co-ordinate their works with one another to 
ensure that the Programme can be carried out ensuring the Health and Safety of those working on or 
affected by the Programme.

All parties should recognise that the importance of communication for effective performance, reducing 
errors and improving safety. Clarity of communication is vital when work is being co-ordinated on the 
Esh Construction project.

The company will:

	 •	 Make sure suitable welfare facilities are provided from the start and maintained 	
		  throughout the construction phase.
	 •	 Identify opportunities for risk reduction.
	 •	 Consult with the workforce.
	 •	 Ensure all workers have site inductions including a ‘Welcome to Esh Construction’ 	
		  induction and any further information and training required, including other Esh 		
		  Construction branded materials as required.
	 •	 Liaise with the Principal Designer  regarding ongoing design.
	 •	 Display the completed project notification.
	 •	 Obtain relevant licences, consents and permits.
	 •	 Ensure that sites are secured.
	 •	 Communicate this Standard and other requirements through their supply community.
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AUTOMATED EXTERNAL DEFIBRILLATORS (AEDS)

The location of AEDs should be determined based on immediate accessibility to all and should not be 
stored in locked cabinets. Their location should be brought to the attention of all workers, included in 
inductions and shown on notice boards.

All offices are required to appoint a suitable individual who will be responsible for maintaining the 
AED(s) in line with the manufacturer’s instructions.

All first aiders should attend AED familiarisation training.

The use of AEDs should be restricted to first aiders only (unless a first aider is not readily available at 
the time of the emergency).

FATIGUE MANAGEMENT

Esh Construction recognises that fatigue can lead to poor performance, errors and incidents because 
it directly affects a number of key physical and mental abilities to carry out even fairly simple tasks.

Esh Construction have in place a fatigue management policy to control working hours and/or shift 
patterns in order to address and manage the risk of fatigue to the satisfaction of Esh Construction. The 
following provisions are considered a minimum standard:

	 •	 Initial risk assessment is carried out to identify the hazards within the workplace which 	
		  puts the employee at risk of fatigue.
	 •	 Identify which employees are at risk.
	 •	 Measures required to alleviate or at least reduce the risks, as far as reasonably practicable.

Provision and utilisation of management information and structures which:

	 •	 Identifies and reports on fatigue risk.
	 •	 Record review and address reports of fatigue risk.
	 •	 Respond to reports of fatigue problems.

ALCOHOL AND DRUGS

Esh Construction is committed to maintaining a Safe, Healthy and productive working environment and 
seeks not just to prevent harm, but to enhance wellbeing. All partner companies within Esh Construction 
recognise that the inappropriate use of alcohol, drugs and substances (both within and outside the 
workplace) can adversely affect judgement, behaviour, capability, productivity, safety and health and 
understand that it may also affect family, work colleagues and the general public.

Esh Construction will seek to provide education and guidance on the symptoms and effects of alcohol, 
drug and substance abuse as part of its commitment to Safety, Health & Wellbeing.

All those working with Esh Construction are asked to follow the below rules when working on Esh 
Construction activity, regardless of home company employer or location, in line with our Drugs and 
Alcohol Policy on SharePoint.
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No one shall:

	 •	 Report or try to report for work (at any point during the working day) when unfit due 	
		  to alcohol, drugs or substance misuse.
	 •	 Be in possession of illegal drugs in the workplace, or prescription drugs which have 	
		  not been specifically prescribed to the individual.
	 •	 Be in possession of alcohol at work with the intention to consume at work or during 	
		  working hours.
	 •	 Consume alcohol or illegal drugs or misuse any substance whilst at work
	 •	 Allow or promote the consumption of alcohol or illegal drugs or the misuse of 		
		  any substance.

By working within Esh Construction, partner organisations, agency staff members, contractors and sub-
contractors agree to be subject to for cause testing, in the event of a suspected breach of the above 
rules.

MANAGEMENT OF ILL HEALTH

Esh Construction have in place an ill health management policy. This policy should be supported by 
suitable procedural arrangements to prevent the exacerbation of injuries and ill health events and to 
facilitate successful return to work programmes.

WELLBEING

All Esh Construction and supply community partners should have processes available for raising 
employee well-being by awareness of both work related and lifestyle health issues through campaigns, 
lifestyle screening and education. 

STRESS AND RESILIENCE

Esh Construction recognise that stress can have a detrimental effect on the health of those working 
with us, and is committed to reducing any work related causes of stress and working to provide support 
where possible if the stress is caused by personal or external factors.

The Health and Safety Executive (HSE) defines stress as “the adverse reaction people have to excessive 
pressure or other types of demand placed on them”.

Esh Construction is committed to utilising the HSE management standards and good practices in order 
to effectively manage and control the risks from work related stress.

The Management Standards cover six key areas of work design that, if not properly managed, are 
associated with poor health and well-being, lower productivity and increased sickness absence. In 
other words, the six Management Standards cover the primary sources of stress at work. These are:
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	 •	 Demands – this includes issues such as workload, work patterns and the 		
		  work environment.
	 •	 Control – how much say the person has in the way they do their work.
	 •	 Support – this includes the encouragement, sponsorship and resources provided by 	
		  the organisation, line management and colleagues.
	 •	 Relationships – this includes promoting positive working to avoid conflict and 		
		  dealing with unacceptable behaviour.
	 •	 Role – whether people understand their role within the organisation and whether the 	
		  organisation ensures that they do not have conflicting roles.
	 •	 Change – how organisational change (large or small) is managed and 		
		  communicated in the organisation.

The Management Standards represent a set of conditions that, if present, reflect a high level of health 
well-being and organisational  performance.

COMPETENCE AND SKILLS CERTIFICATION

All Health and Safety related training undertaken within Esh Construction shall be recorded on the ETS 
Safety Passport Scheme and all site personnel shall be in possession of a valid card.

Safety Passports must be kept up to date and be readily available on site for inspection and will be 
subject to random verification by the Esh Safety Department.

All personnel must provide details of their skill card(s) or certificates prior to attending the site induction 
and present the actual card(s) or certificates at induction before commencing work on site.

	 •	 Safe practice relevant to the work content (including explanations of agreed method 	
		  statements and safe systems of work).
	 •	 Identification of specific hazardous areas on site (e.g. overhead cables, railways etc)
	 •	 Explanation of policy on: personal protective equipment (including minimum dress 	
		  standard), alcohol, drug abuse, horseplay etc.
	 •	 Details of first aid provisions.
	 •	 Provisions for welfare (canteens, toilets, drying rooms etc.).
	 •	 Fire prevention provisions and emergency procedures.
	 •	 Incident/near miss reporting procedure.
	 •	 Procedures for control of materials and debris.
	 •	 Policy regarding operation of specific plant and equipment (including exclusion areas 	
		  around excavators).
	 •	 The use of scaffolding.
	 •	 Site mobile phone policy.
	 •	 Site smoking policy.
	 •	 Importance of notifying site management of any medical conditions.
	 •	 Other relevant requirements of the Health and Construction Phase Plan.

Non-regular visitors will be booked in with Esh Construction and be escorted at all times by someone 
in a supervisory/managerial position who will be responsible for communicating all relevant site rules 
and emergency procedures.
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HEALTH AND WELFARE

The Company recognises and accepts its responsibilities in relation to Health and Welfare facilities 
provided on site and in particular the requirements contained in the Construction (Design and 
Management) Regulations.

Where the Company is the controller of the site there is a duty placed upon it to ensure that suitable 
and sufficient welfare facilities have been provided and made available for everyone to use, including 
subcontractors. On every site the Company will provide the following facilities, or arrange for the facilities 
to be provided:

	 •	 Protection during inclement weather.
	 •	 Storage of personal clothing where specialist working clothing is necessary.
	 •	 Storage of protective clothing for specialist work activities.
	 •	 The accommodation for clothing shall include or allow for facilities for drying clothing. 
	 •	 Taking meals with seating accommodation and means for heating water.
	 •	 Means of heating food e.g. gas ring, electric ring or microwave oven.
	 •	 Suitable and sufficient toilets.
	 •	 Suitable and sufficient washing facilities, to include hot and cold, or warm 		
		  running water. 

Drinking water will be provided at a convenient point on every site and will be marked “drinking water” 
unless this is obvious. Where appropriate drinking cups will be provided.

When estimating mess room accommodation size and required facilities, account will be taken at 
the planning stage of the number of personnel likely to use the facilities at any one time, including 
subcontractors under a shared welfare agreement.

All accommodation provided will be kept in a clean and orderly condition and must not be used for 
the deposit or storage of materials or plant. Supervisors are responsible for making the daily 
arrangements for ensuring facilities meet the policy objectives.

All site accommodation is classed as “No Smoking”.

WASHING FACILITIES

Every site shall have adequate washing facilities, which will include:

•	 Wash basins.
•	 Soap and towels or dryers.
•	 Hot and cold (or warm) water, which shall be running water wherever practicable.

Washing facilities must be near any mess room or toilet unit on site.  They must be kept in a 
clean and serviceable condition.

SANITARY CONVENIENCES

The Company shall provide, or arrange for, a suitable and sufficient number of toilet units for the 
site. Each unit will be connected to the main sewage system as soon as possible. However it may 
be necessary to use chemical toilets for a short duration until toilet units are connected. Where it is 
not reasonably practicable to connect toilets to the main sewage system, recirculating toilets are an 
alternative means of providing suitable toilet facilities. Chemical type toilets can still be used on short 
duration contracts where it may not be reasonably practicable to provide connected or 
recirculating units.
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Every convenience will be kept in a clean and serviceable condition. The site supervisor shall be responsible 
for ensuring that toilet units are cleaned on a daily basis. Where units are hired, arrangements shall 
be made for regular servicing and cleaning. The site supervisor shall be responsible for ensuring the 
servicing agreement with the supplier is followed through.

The provision of some, or all, of the above facilities may be by way of an agreement with a Client 
or Principal Contractor working on the site, where the Company is not the Principal Contractor.  
All facilities, including those provided by the Company must be respected and must not be 
misused or abused.  They are provided for the comfort of all personnel and one act of misuse 
could affect the comfort of others. Those found causing damage or misusing the facilities will be 
subject to disciplinary action. A shared welfare form is available when client facilities are in use.

FIRST AID

The Company will make adequate assessments of the first aid requirements for each construction site, 
workplace, office and permanent location.  The assessment will assist the company in deciding the 
number of first aiders and the amount of first aid equipment required.

At each construction site, workshop, office and permanent location there will be at least one first aid 
box, which conforms to the requirements of the Health and Safety (First-Aid) Regulations, kept readily 
available for every person employed there. In addition the assessment will determine if first aid kits to 
BS-8599-1 are required. 

Each box will be clearly identifiable and its location made known to all persons. The manager, or 
supervisor, when carrying out safety induction training, shall ensure the location of the box and the 
person being inducted knows the name of the first-aider.

Every box will be checked frequently and replenished as necessary to ensure that they are fully stocked. 
The appointed first-aider or emergency first-aider shall be given the responsibility of checking the box 
contents on a weekly basis, and for arranging the replenishment of the contents.

A competent person will be appointed to take charge of the box and to take the essential steps 
necessary in the event of a serious incident.  Generally the competent person will be the person trained 
in First Aid, or the Appointed Person, trained in emergency aid.

- 42
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FIRST AID CONTAINERS

Suggested minimum contents:

	 1.	 One guidance card.
	 2.	 Twenty individually wrapped sterile adhesive dressings (assorted sizes) appropriate 	
		  to the work environment.
	 3.	 Two sterile eye pads, with attachments.
	 4.	 Six individually wrapped, sterile, unmedicated wound dressings (Medium).
	 5.	 Two individually wrapped, sterile, unmedicated wound dressings (Large).
	 6.	 Three individually wrapped, sterile, unmedicated wound dressings (Extra large).
	 7.	 Six individually wrapped triangular bandages.
	 8.	 Six safety pins.
	 9.	 Disposable Rubber Gloves.

ADDITIONAL FIRST AID MATERIAL AND EQUIPMENT

Where the first aid assessment identifies the need for additional materials or equipment, such as 
scissors, individually wrapped moist wipes, adhesive tape, etc. these items may also be kept in the first 
aid container.

Where tap water is not readily available on sites, for eye irrigation, at least 900 ml of sterile water or 
normal saline solution in sealed, disposable containers will be provided. The site supervisor is responsible 
for arranging the provision of the sterile or saline water. Opened or partially used solution is to be 
discarded immediately and replaced with sterile sealed units.

UNDER NO CIRCUMSTANCES MUST MEDICATION OF ANY DESCRIPTION BE KEPT IN THE FIRST AID 
CONTAINERS.
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Toilets

•	 Appropriate water flushing facilities.
•	 Adequate supply of toilet paper.
•	 Well ventilated and lit.
•	 Cleaned at least daily.

Washing Facilities

•	 Should be available next to both toilet and changing areas.
•	 Basins should be large enough for people to wash their faces, 

hands and forearms.
•	 Shall include a supply a hot and cold or warm water (running where 

possible), soap and towels or dryers.
•	 Non-alcoholic wipes can only be used as a temporary measure or 

to supplement the above.

Female Facilities

•	 Sufficient facilities shall be provided that meets the needs of 
women working on site. Separate access shall be provided and the 
following shall be addressed.

•	 Provision (including maintenance and filling) or sanitary towel/
tampon dispensers. 

•	 Provision (including maintenance and emptying).

Storage and changing 
of clothing

•	 Provision for storing personal and protective clothing
•	 Facilities for drying clothes
•	 Lockers to be provided for securing personal items (site office may 

be used if kept secure)

Rest facilities

•	 Provision shall be made for personnel to take breaks and shelter 
from the weather.

•	 To be clean and tidy with bins emptied at least daily.
•	 Rest areas shall be heated.
•	 Seating with backs shall be provided.
•	 A means of heating water for drinks and heating up food.

Water

•	 Adequate supply of drinking water shall be provided either from 
mains supply or from suitable containers. Drinking water shall be 
clearly marked and regularly changed to prevent it from becoming 
stale or contaminated. 

Shower facilities
•	 Fully operational showers shall be considered where work includes 

contracts with sewage and sludge, contaminated ground, tunnelling 
operations, heavy and/or dirty work etc.

Maintenance
•	 Arrangements shall be made for the maintenance and cleaning of 

the above facilities. 

SITE FACILITY REQUIREMENTS
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The following control measures shall be applied on all Esh Construction sites:

	 •	 Provision of safe zones for the safe use of mobile phones on site. These shall be 		
		  clearly identified.
	 •	 Where safe zones are not achievable due to the size or nature of the project then calls
		  will only be made or answered once the person has found a place of safety. They 	
		  must remain in the place of safety until the call is completed and will remain 		
		  stationary during the call.
	 •	 Anyone on site operating plant machines or equipment is prohibited from using a 	
		  mobile phone whilst plant or equipment is in use. 

TRANSIENT SITES

Definition: As described within HSE Information Sheet 46, a transient construction site is where short 
duration construction work is undertaken by people working at one or many locations (typically short 
duration work covers work of up to a week’s duration). 

SMOKING

Smoking on any Client’s site or Esh Construction site is prohibited other than in designated areas.

Type of installation Notes

1 Portable installation on site
Consisting of chemical toilet, washing facilities 
and sufficient tables and seating

2 Suitably designed vehicle
Consisting of chemical toilets, washing 
facilities and sufficient tables and seating.

3
Facilities which are conveniently 
accessible to the worksite (includes 
public toilets)

Use of public toilets is acceptable only where 
it is impractical to provide or make available 
or make available other.

4 Portable installation near site
Incorporating a chemical toilet, washing 
facilities and sufficient seating.
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MANDATORY PERSONAL PROTECTIVE EQUIPMENT AND CLOTHING (PPE)

The Company will provide all employees with the necessary protective equipment and clothing as 
required by regulations, and as identified by risk assessments. Employees are reminded of their statutory 
duty to use the equipment and clothing in the correct manner, and to take care of it, reporting any loss 
or damage to it immediately. Disciplinary action may be taken against employees who fail to take care 
of the equipment and clothing, or fail to use the equipment or clothing once it 
is provided.

•	 Head Protection - Safety helmets will be provided to all employees who work on or visit construction 
sites. These must be worn in accordance with site rules, displayed notices, or company policy.

•	 Eye Protection - Eye protection will be provided as necessary or when identified by the risk 
assessment. The type provided will largely depend upon the work activity, but should be worn when, 
breaking out concrete with power tools; grinding, cutting (angle grinders or stihl saw).

•	 Hearing Protection - Ear protection will be provided to employees who are exposed to levels 
of noise which may cause hearing loss and which cannot be reduced by other means. Special 
attention must be given to young persons. A detailed risk assessment of noise exposure will 
be required.

•	 Hand Protection - Gloves to protect the hands from either hazardous substances or during 
handling operations will be provided when identified during the COSHH or risk assessment.  Typical 
activities where gloves must be worn are during the handling of LPG cylinders and when handling 
heavy or rough objects.

•	 High Visibility Clothing -High visibility clothing will be provided to all employees who work on 
or visit construction sites. This must be worn in accordance with site rules, displayed notices, or 
company policy.

•	 Respiratory Protection - As a general guide respirators (including disposable type) meeting the 
requirements of EN149 – FFP3 should be suitable for most activities where protection against dust 
and metal fume is required.

•	 Footwear - Safety footwear (defined as having toe and mid-sole protection), including wellington 
boots, will be provided free of charge to the employee where it has clearly been identified as 
required in the risk assessment.  Employees are again reminded that they must take care of the 
equipment provided.  The Company does not have an endless supply of funds to continually 
provide replacement equipment and clothing which has been lost or damaged as a result of the 
employee’s negligence.  Where negligence is found, disciplinary action will be taken. Only safety 
boots providing ankle protection will be provided.  The Company will not purchase training safety 
shoes or other types of safety shoes as standard issue unless the nature of the work demands an 
alternative type.

WET WEATHER CLOTHING

Where employees are expected to carry out work in inclement weather, protective clothing will 
be provided.
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ISSUE AND RECORDING

The Company may utilise “Safety Clothing and Equipment Issue Registers” to record the issue, return 
and replacement of equipment and clothing to employees.  Employees are expected to co-operate 
with the Company to reduce wastage and misuse of such items that are issued. Where the issue 
registers are being used employees are expected to fully comply with the procedure for their use.
The type of PPE utilised shall be specified within risk assessments after it has been assessed against the 
specific risks on each worksite. As a minimum, Esh Construction and supply community partners shall 
provide the following mandatory PPE to be worn when working on or visiting an Esh 
Construction site:

Safety footwear: to EN345 Safety footwear must provide support to the ankle, includes mid-sole 
protection and has a covered steel toe cap. Rigger boots are not acceptable, and shall not be worn.
Hi-Vis vest to EN471: Class 3

•	 Long sleeved orange for site operational personnel
•	 Long sleeved orange for slinger signallers & depot and stores personnel.
•	 Eye protection: to EN166
•	 Wearers of prescription spectacles are to obtain prescription safety spectacles from their employer
•	 Head protection: BSEN397
•	 Hand Protection - Gloves: EN 388-4131

Any work requiring ground disturbance or where risk assessment identifies a risk of exposure to flash or 
flame will require the provision and use of flame retardant overalls to the following standards.

•	 BSEN531:1995 A B2 C1
•	 BSEN ISO 11612 :2007 Class 2
•	 BSEN 1149:2005 Part 3
•	 IEC 61482:2007 Class 1

VISITORS AND PUBLIC SAFETY

The Company recognises and accepts its obligations to safeguard visitors during work activities and to 
ensure the Health and Safety of the public who may be exposed to danger as a result of the 
work activity.

The following arrangements have been developed to enable the company to effectively discharge its 
duties under the Health and Safety at Work Act etc.

INFORMATION AND COMMUNICATION

Any special arrangements required by visitors or public to be ascertained, where practicable, before 
arrival to the premises or site. This may include special access requirements, or language arrangements. 
The Contract/Project Manager must also consider special needs of the visually impaired.

INDUCTION

Visitors are to be given the appropriate safety induction to ensure their safety while on the premises or 
site. Where it is necessary for the visitor to enter the site, or other risk area, the induction must address 
the identified hazards and risks that the visitor is likely to be exposed to. The supervisor of the site or 
premises is to ensure inductions are undertaken. 

- 47
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SUPERVISION

Adequate supervision must be maintained while visitors are on the premises or site. This includes the 
safe handling, use and transportation of materials and substances that may present a danger 
to visitors.

Visitors must also be adequately supervised to ensure they cannot stray into hazardous areas.

Physical barriers may be required to prevent unauthorised access to hazardous areas, or to prevent 
members of the public being exposed to hazards. These barriers shall be provided as appropriate.

It should be recognised that the standard of protection required to exclude or to protect children is 
expected to be much higher than that required for adults, even if the children are trespassers. 

The Contract/Project Manager or Site Supervisor will carry out suitable risk assessments and the 
precautions necessary to prevent public or visitor exposure to danger must be identified. The Supervisor 
in charge of the premises or works must ensure the preventative and protective measures necessary 
to safeguard the public and visitor are implemented.

PERSONAL PROTECTIVE EQUIPMENT

Visitors will be required to use any personal protective equipment that is necessary to safeguard their 
Health and Safety.

STATIC AND MOBILE PLANT AND SAFETY CRITICAL EQUIPMENT CHECKS

All Esh Construction and supply community partners shall ensure that systems are in place to ensure 
the PPM schedules are adhered to and pre-use checks on the calibration and safe condition of static 
and mobile plant and key safety critical equipment are carried out including for example breathing 
apparatus, cable avoidance tools, gas detectors, fire extinguishers and electrical equipment.

PRE-TASK BRIEFINGS / POINT OF WORK BRIEFINGS

To ensure workers are safely put to work on a daily basis supervisors are required to deliver a pre-task 
briefing to the workers for whom they are responsible.

The following is a basic guide for the format of a pre task briefing:

	 •	 Delivered at the beginning of every shift or at the beginning of a new activity
	 •	 One briefing per task (including if there is a change in circumstances or working 	
		  environment).
	 •	 Brief description of the work including diagrams as required
	 •	 Activity or task specific risks.
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	 •	 Safety & Health controls/ measures to reduce risk.
	 •	 Details of environment/ physical factors.
	 •	 Details of permits to work or authorisations required.
	 •	 Contingency arrangements if necessary.
	 •	 Details of those involved in the work and confirmation that relevant information/ 	
		  instruction have been communicated.
	 •	 Discussion around what could go wrong and if short cuts are taken and review of 	
		  RAMS to eliminate this potential.
	 •	 Name of person responsible for implementing a safe system of work and 		
		  communicating the change in risks.
	 •	 Record of date of briefing.
	 •	 Name and signature of person giving briefing.
	 •	 Names and signatures of those briefed.

ASBESTOS

For detailed information on appropriate control measures for potential asbestos exposure – reference 
must be made to the Esh Construction Asbestos Procedure.

On projects where the presence of asbestos is known, the Company will advise an independent third 
party company to assess the scope of works in relation to the Refurbishment and Demolition Survey.  
This ensures that a sufficient assessment is carried out and all necessary notifications are made and 
controls established prior to work commencing.

On projects where the presence of asbestos has not been confirmed, but where the nature of the work 
could give rise to uncharted asbestos finds (i.e. refurbishment work or excavating on brownfield sites), 
compliance to the company Asbestos procedures must be undertaken to allow site management 
to advise all personnel of the possibility of encountering uncharted asbestos and the immediate 
action to be taken. This will include stopping work, advising Client /Principal Designers. sealing and 
identifying the area and arranging for additional samples to be taken for analysis.

Everyone working on refurbishment/demolition projects or where there is a foreseeable risk of 
encountering asbestos must have received asbestos awareness training undertaken within the 
previous 12 months. The use of on-line (e-learning) is suited to meet the requirement of annual 
refresher training in the 2nd year when supported by face to face initial training and subsequent face 
to face training every other year.
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51WORK CONTROL DOCUMENTS – SECONDARY AUTHORISATIONS (INCLUDING PERMITS TO WORK)

The type of high risk activity will vary from contract to contract and the Health and Safety 
requirements will require to be appraised individually, however, there are common activities for which 
the production of a written risk assessment and safe system of work must be completed before work 
commences, these include but not limited to:

	 •	 Excavation/ breaking ground
	 •	 Demolition
	 •	 Hot works
	 •	 Confined space working
	 •	 Deep excavations
	 •	 Structure erection
	 •	 Roofing 
	 •	 Work Over / Adjacent to Water. 
	 •	 Work at height with access problems
	 •	 Specialist lifting operations
	 •	 Work, which places the public at risk
	 •	 Traffic management
	 •	 Fire prevention
	 •	 Step ladder permit

Control of Substances Hazardous to Health (COSHH) Regulations

As the Company undertakes operations that involve the use of substances that may be hazardous to 
health these regulations are of particular relevance.

The Company will do all that it can reasonably do to comply with the above regulations.  Any 
arrangements will include:-

	 1.	 Making a written assessment of the risks to determine the action needed to meet the 	
		  requirements of the regulations.
	 2.	 Adequate control of exposure which must be achieved by means other than the use 	
		  of personal protective equipment (PPE) so far as is reasonably practicable.
	 3.	 Provision of approved respiratory protective equipment (RPE) when necessary.
	 4.	 Provision of suitable protective clothing and equipment when necessary.
	 5.	 Control measures to be properly used and maintained.
	 6.	 Where necessary, outside bodies specialising in analytical and related monitoring 	
		  services will be used.
	 7.	 The provision of the necessary instruction, information and training.
	 8.	 Monitoring and health surveillance procedures where necessary for protecting the 	
		  health of workers.
	 9.	 Provision of suitable approved hygiene facilities.
	 10.	 Provision of practical means to prevent exposure of the public to hazardous substances.
	 11.	 Contracting the services of other specialist companies or individuals as necessary, in 	
		  order to comply with appropriate regulations, Approved Codes of Practice, Guidance 	
		  Notes, European and British Standards, etc.

The company will endeavour to provide sufficient information to employees and others who may be 
exposed to any risk generated by the use of substances or as a result of work activities.

Up to date product information will be obtained from suppliers and this will be utilised to produce 
COSHH assessments which will be made available to all employees.
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51PURCHASING PERSONNEL

Purchasing personnel shall be responsible for obtaining all relevant information relating to the Safety 
and Health requirements of any product.  This information is normally in the form of a Material or 
Product Safety Data Sheet, or Hazard Data Sheet. These information sheets are to be passed on to the 
relevant Department Managers, Contract/Project Managers and the HSEQ Director. 

DEPARTMENT AND CONTRACT/PROJECT MANAGERS

To assess the information provided by suppliers and to assist in the production of the COSHH 
assessments on appropriate forms.

SITE MANAGERS AND SUPERVISORS

To assist with the production of COSHH assessments and ensure their availability and correct use on 
sites and in workshops etc.

To ensure all personnel understand the controls indicated on the assessments and that the correct 
work methods are being applied.

To ensure any PPE being used is of the correct type and being used correctly.
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NOISE AT WORK REGULATIONS

The company is involved with many operations which are likely to expose employees and others to 
high noise levels. In recognising its duties under the above legislation the Company will implement the 
following procedures:

	 •	 Assess the risks to employees from noise at work;
	 •	 Take action to reduce the noise exposure that produces those risks; 
	 •	 Provide employees with hearing protection if the noise exposure cannot be reduced 		
		  enough by using other methods; 
	 •	 Make sure the legal limits on noise exposure are not exceeded; 
	 •	 Provide employees with information, instruction and training; 
	 •	 Carry out health surveillance where there is a risk to health. 

EXPOSURE VALUES

Lower exposure action values: daily or weekly exposure of 80dB; peak sound pressure of 135dB. 

Upper exposure action values: daily or weekly exposure of 85dB; peak sound pressure of 137dB. 

Exposure limit values: (these are levels of noise exposure which must not be exceeded) daily or weekly 
exposure of 87dB, peak sound pressure of 140dB. These exposure limit values take account of any reduction in 
exposure provided by hearing protection i.e. personal protective equipment.

NOISE RISK ASSESSMENTS 

The Regulations require an assessment of the risks to Health and Safety from work which is liable to expose 
employees to noise at or above the lower exposure action value.

The following table highlights test that can be applied as a rough estimate of whether a risk assessment 
is required: 
 

Where required a noise meter can be used to monitor site noise levels

HEARING PROTECTION AND HEARING PROTECTION ZONES

Hearing protection, a form of personal protective equipment, should not be used as an alternative to 
controlling noise by technical or organisational means. However, where there is a need to provide additional 
protection beyond what has been achieved through noise control measurers then hearing protection must be:

•	 Made available between the lower and upper exposure action value (80 dB); and
•	 Must be worn at or above the upper exposure action value (85 dB).

Test
Probable 
noise level

A risk assessment will be needed if the noise is 
like this for more than:

The noise is intrusive but normal 
conversation is possible 

80 dB 6 hours

You have to shout to talk to someone 
2 metres away - the 2m rule 

85 dB 2 hours

You have to shout to talk to someone 
1 metre away 

90 dB 45 minutes
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Hearing protection such as earmuffs (which fit over and surround the ears) and earplugs (which 
fit into or cover the ear canal) come in various forms. Such protection should be made available to 
employees at 80 dB; and at 85 dB or above it is mandatory, therefore hearing protection must be 
worn by employees.

Hearing protection zones should be demarcated and signage displayed where:

	 •	 Work is carried out requiring individuals to wear hearing protection;
	 •	 Where the upper exposure limit is likely to be exceeded if individuals spend a 		
		  significant portion of the working day therein.

No-one should enter a hearing protection zone unless it is necessary to carry out their work and 
suitable hearing protection must be put on before entering the zone.

INFORMATION, INSTRUCTION AND TRAINING

In order for individuals to understand the level of risk they may be exposed to, how it is caused and 
the possible effects and consequences it is important they are provided with adequate information, 
instruction and training where they are likely to be exposed to noise levels at or above the lower 
exposure action value.

REQUIREMENTS OF THE REGULATIONS:

Reduce risk Eliminated at source or reduced to a minimum.

Eliminated at source 
or reduced to a 
minimum.

Where employees are, or are likely to be, exposed to risk.

Assessment period 8 hours or one week

Provide information 
and training

80 dB(A) and 112 Pa

Workers rights to 
hearing checks/
audiometric testing

85 dB(A) by or under the responsibility of a doctor. To be available at 80 
dB(A) and 112 Pa where risk indicated.

Health surveillance Provisions to ensure appropriate health surveillance where risk indicated.

Make hearing 
protection available

80 dB(A) and 112 Pa

Hearing protection to 
be worn

85 dB(A) and 140 Pa selected to eliminate risk or reduce to a minimum.

Limit on exposure 87 dB(A) and 200 Pa at the ear.

Regulation RequirementsProvision
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PRACTICAL SOLUTIONS TO REDUCING NOISE AND EXPOSURE

	 •	 Operate plant with engine covers down.
	 •	 Specify quieter plant when hiring or buying, and ask for noise information to be sent 	
		  with the item. 
	 •	 Make sure acoustic jackets are fitted to breakers.
	 •	 Stop vibration of plant covers and guards.
	 •	 Repair leaking airlines. 
	 •	 Position generators, compressors etc. away from open doorways and from against 	
		  solid walls so that noise is not transmitted into the building or reflected back into the 	
		  work area.  If possible the plant should be positioned so that a noise barrier, such as a 	
		  wall, fence, earth mound etc., is between it and the place of work.
	 •	 Reduce the number of employees at risk from exposure by pre-planning.  Put other 	
		  employees to work away from the noisy task area until it is complete.
	 •	 Where disc cutters are used, ensure cutting is done outside, away from other workers, 	
		  and if possible within or behind acoustic type enclosures, e.g. rockwool lined plywood.
	 •	 Place static plant as far away as possible from the majority of the workforce.  If it is 20 	
		  metres away it will be less noisy to the ear than if it was only 10 metres away.  More
		  importantly the noise levels will have been reduced in intensity by a considerable amount.

Only when it is not reasonably practicable to engineer the noise reduction is the provision of 
hearing protection to be considered.

Employees and the self-employed should be instructed that noise reduction measures will be taken 
seriously and that they have a part to play in ensuring the success of that policy.
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CONTROL OF VIBRATION AT WORK REGULATIONS

Several operations require the use of tools and equipment which may produce an excessive amount of 
vibration. This vibration can have an adverse effect on the upper limbs and, in particular, the hands and 
fingers of people operating the equipment.  In the long term this may lead to permanent damage and 
to conditions which is commonly known as Vibration White Finger and Carpel Tunnel Syndrome.

An assessment of the hazards created by the use of this type of equipment must be undertaken to 
prevent, or where this is not reasonably practicable, reduce and control the risks from the vibration.

Manufacturer’s or supplier’s information should be used as guidance and low vibration plant and 
equipment should be specified and used wherever practicable.

Control managers can, and should include:

•	 Identifying and making use of alternative tools or equipment which could be used to avoid the 
person/s being subjected to excessive vibration.

•	 All personnel must be issued with, and wear, appropriate PPE. This will include gloves that will 
maintain good flow of blood to the hands and fingers by keeping them warm.

•	 Organise breaks to ensure long periods of uninterrupted exposure to vibration do not occur.
•	 Ensure the correct tool is used for the task and that these are correctly balanced, have no worn or 

defective part and that all blades and cutters are sharp. 

Site supervisors and crew leaders must ensure the control measures are clearly understood by 
all relevant personnel and that they are strictly adhered to. 

VIBRATION MONITORING TO BE RECORDED ON APPROPRIATE ESH CONSTRUCTION FORMS

Prior to starting on site, supply community partners who will be undertaking works causing significant 
noise, dust or vibration, must demonstrate to the company how the risk of such activities will be 
mitigated and managed:

	 •	 Noise guidance information containing a record of the noise monitoring of site 		
		  equipment and plant must be provided.
	 •	 The Sound Power Level (LWA) in dB of all plant intended for use on site must be provided.
	 •	 All compressors, percussion tools, plant and vehicles will be fitted with effective 		
		  silencers of a type recommended by the manufacturers.
	 •	 All plant will be shut down or throttled back to idling speed in between periods of use
	 •	 All relevant plant will comply with the permissible noise levels set out in the 		
		  appropriate European Directives.
	 •	 Plant and equipment will be maintained in good working order, with particular 		
		  attention being paid to the condition of silencers and acoustic panels
	 •	 “White noise” reversing alarms will be fitted to vehicles in preference to traditional bleepers.
	 •	 All demolition rubble and any other areas as directed by Esh Construction will be 	
		  dampened down.
	 •	 Rainwater and/or grey water will be used for damping down where practicable
	 •	 The alliance and supply community partners must have an auditable, accurate and 	
		  tamper proof HAVS management system that complies with HSE requirements.
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FIRE PRECAUTIONS

Special fire precautions are required in any workplace in connection with the work process that is 
being carried out there (including the storage of articles, substances and materials relating to that 
work process). They are to prevent or reduce the likelihood of a fire breaking out and if a fire does 
occur, to reduce its spread and intensity.

Fire precautions for offices and premises are dealt with in Section C of this Health & Safety Policy – 
Office Arrangements.

FIRE PREVENTION PLAN

Prior to the commencement of the work, the Contract/Project Manager will examine the project to 
assess the degree of fire risk.  A Fire Prevention Plan will then be developed by the Site Supervisor 
which will include the following:

	 •	 Responsibilities and organisation regarding fire safety.
	 •	 Site specific precautions, fire detection methods and warning alarms required.
	 •	 Hot work requirements, including the issue of permits.
	 •	 Smoking restrictions.
	 •	 Site accommodation, construction and location.
	 •	 Evacuation plan and procedures for summoning the emergency services.
	 •	 Establishing escape routes and assembly points.
	 •	 Identifying the type, number and location of fire fighting equipment.
	 •	 Access for emergency services and facilities.
	 •	 Testing of the emergency procedures, including fire drills.
	 •	 Security measures to reduce the risk of arson.
	 •	 Material storage, waste storage and removal.
	 •	 Training (induction)

During the progress of the works, the Site Supervisor assisted by the Contract/Project Manager will 
ensure the fire prevention plan is adhered to.  The Site Supervisor will:-

	 1.	 Where necessary ensure the “Hot Work Permit” system is operated correctly.
	 2.	 Maintain a daily record of all site personnel and visitors so that in the event of a fire 	
		  the number of persons at the assembly point can be verified.
	 3.	 Carry out, as necessary, weekly checks of all escape routes, fire fighting equipment, 	
		  fire detection devices and alarms.
	 4.	 Liaise with the fire brigade when necessary.
	 5.	 Liaise with security personnel when they are employed.
	 6.	 Regularly monitor the works to ensure changing site conditions do not render the 	
		  fire prevention plan irrelevant or unworkable, and instigate all necessary revisions 	
		  and updates.
	 7.	 During an emergency or on hearing the alarm, ensure the site is safely evacuated and 	
		  all personnel report to the assembly point.
	 8.	 Ensure the procedures set out in the fire prevention plan are clearly understood by all 	
		  site personnel, visitors, etc. by carrying out site inductions.
	 9.	 At all times promote a “fire safe” working environment.
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AREAS OF SPECIFIC RISK

•	 Timber Build Projects.
•	 Electrical supply points, tools and equipment.
•	 “Hot” work e.g. welding, soldering.
•	 Fuel and LPG storage areas.
•	 Timber storage.
•	 Waste storage and disposal areas.

Part of the site set up procedure and fire prevention plan will be to ensure an adequate number of 
suitable fire extinguishers will be readily available at all times.  Fire extinguishers will be selected to 
ensure they meet the requirements of the specific risks to be encountered.

TYPES OF FIRE EXTINGUISHER:

Fire extinguishers should be regularly checked for serviceability.  ALL “hot work” must always be 
protected with fire extinguishers.  Additional visual checks must be made at the end of each 
operation, and at least one hour after hot work has been completed.

FIRE ACTION AND SIGNS

The Contracts Manager and Site Supervisor are required to assess the requirements for fire action 
notices, emergency exit notices and other general safety signage.  All notices and signs must comply 
with the Health and Safety (Signs and Signals) Regulations.

WATER
Suitable for use on wood, paper, coal and textile fires.  NOT to be used on 
electrical equipment or where the water could come in to contact with 
such equipment. 

FOAM
Suitable for use on flammable liquids, oil, grease, paint, etc.  NOT to be 
used on electrical equipment. 

DRY POWDER Suitable for use on live electrical apparatus or flammable liquids.

CARBON DIOXIDE Suitable for use on live electrical apparatus.
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SAFE USE OF LIQUID PETROLEUM GAS (LPG)

The majority of LPG operations will be located at the Bowburn Plant Yard.

The use of LPG is covered by regulations, and all regulations will be adhered to wherever 
reasonably practicable.

To meet this objective the following precautions should be observed:

	 1.	 Cylinders must be used and stored in the open and in an upright position (valve 	
		  uppermost).  If the cylinder is butane and connected to an appropriate heating 		
		  appliance then it may be used within an enclosed accommodation unit (site hut) 	
		  providing adequate ventilation is provided.
	 2.	 Adequate room ventilation must be provided.  As a minimum, upper wall and floor 	
		  vents (through to the outside) must be provided. Floor vents should be in the floor, 	
		  not the lower wall. There may be a need to raise the cabin unit clear of the ground to 	
		  ensure floor vents are not blocked by grass etc.
	 3.	 All appliances must be fitted with their own “ON-OFF” tap, and not controlled by the 	
		  cylinder valve.
	 4.	 Hose connections must be by proprietary clamp or crimp, and flexible hoses should 	
		  not exceed 3 metres in length.
	 5.	 Properly maintained regulators (and gauges where fitted) must be used.
	 6.	 A dry powder fire extinguisher must be readily to hand.
	 7.	 Cylinders must be stored correctly and returned to the cylinder store when not 	
		  being used.
	 8.	 When transporting LPG cylinders in enclosed vans, the cylinder must be upright and
		  secured.  The driver must understand the dangers of LPG and be aware of the
		  emergency action in the event of a leak, accident or fire.  Windows should be slightly
		  opened to provide through ventilation and driver and passengers MUST NOT 		
		  smoke. Passengers must not be carried in the load compartment of the vehicle if 	
		  LPG is also being carried. 

THE CARRIAGE BY ROAD OF LPG CYLINDERS IN CLOSED VANS

This guidance provides a summary of the duties of operators and drivers at work specific to the carriage 
of LPG cylinders in closed vans in order to comply with the regulations.

	 9.	 The vehicle used for the conveyance must be of adequate strength, good 		
		  construction, and properly maintained, thus making it suitable for its purpose.
	 10.	 Cylinders in any type of vehicle shall be loaded in a single layer and constrained so 	
		  as to prevent any movement or displacement during carriage, which may create a 	
		  hazard.  They shall be carried with their valves uppermost; i.e. normally cylinders will 	
		  be upright.
	 11.	 Closed vans shall not be used for the conveyance of more cylinders of individual 	
		  capacity greater than five (5) litres than is shown in the following table. (The total 	
		  number conveyed in any one load shall be limited to the maximum number 		
		  permitted for the largest sized cylinder in the load.):
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Greater than 20 Kg 4

5 to 20 Kg 12

Less than 5 Kg 23

Maximum Number To Be CarriedCylinder Size (LPG Content)

	 12.	 Closed vans carrying LPG cylinders shall display a flammable gas hazard warning 		
		  diamond on both sides and the rear.  They shall be kept clean and free from obstructions.
	 13.	 Where more than four (4) cylinders are to be carried the closed van and mode of 	
		  carriage shall conform with paragraph 6 to 8.
	 14.	 The load compartment of closed vans shall have permanent ventilation openings at 	
		  the front and rear or at positions recommended by the vehicle manufacturer so as to 	
		  ensure a flow of air through the load compartment.  The rear opening should be as
		  low as possible to ensure the release of a heavier than air gas.  The total area of 	
		  ventilation shall be not less than 2% of the load compartment floor and this shall be 	
		  equally divided between the front and rear.
	 15.	 Cylinders carried in closed road vans shall have gas-tight plugs or caps fitted to the 	
		  valve outlets.
	 16.	 Drivers shall carry sufficient spare plugs or caps for use where they are missing or 	
		  returned cylinders.
	 17.	 Cylinders shall not remain in closed vans while stationary for more than two (2) hours.
	 18.	 The vehicle operator must obtain from the consignor of the substance (usually
		  supplier) information about the hazards of the substance and provide this 		
		  information in writing to the vehicle driver so that he or she knows the identity of 	
		  the substance carried, the nature of the hazards and the action to take in case of 	
		  emergency.  This information, which will generally be in the form of a transport 		
		  emergency card (“TREMCARD”), must be kept readily available on the vehicle.
	 19.	 Care must be taken during loading and stowing the cylinders to ensure that no 		
		  additional hazard is created.
	 20.	 All necessary fire precautions must be taken.  No smoking or naked flames should be
		  permitted. A suitable fire extinguisher/s maintained in accordance with 			
		  manufacturer’s instructions shall be carried.  One extinguisher suitable to deal with 	
		  engine fires shall be carried in the front compartment, and one extinguisher suitable 	
		  to deal with small fires in the load compartment shall be carried.
	 21.	 If requested by a police officer or traffic examiner, the driver must produce any
		  documents required to be carried, e.g. the “TREMCARD”, and give any other 			
		  information that will enable the officer to know the identity of the substance being carried.

The Company will endeavour to follow the principles set out in the guidance and will provide the appropriate 
facilities to assist in the compliance.
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ELECTRICAL SAFETY

PERMANENT INSTALLATIONS AND TEMPORARY SITE INSTALLATIONS

The Company recognises its duties under the Health and Safety at Work etc. Act, the Electricity at Work 
Regulations and the Provision and Use of Work Equipment Regulations to maintain plant and equipment 
so that it is safe to use, when used correctly.

Many factors can affect and influence electrical installations and equipment therefore it is vital to 
ensure they are adequately maintained by inspection and testing as and when necessary.

SITE INSTALLATIONS AND PORTABLE ELECTRICAL APPARATUS

Temporary installations into cabins and offices will be carried out by competent electricians and will 
fully comply with the I.E.E. Wiring Code of Practice.  The Site Supervisor should request a completion 
handover certificate once the installation is complete. Regular quarterly re-inspections and testing 
will be programmed if the cabin or office is still in use after this time.

The use of reduced voltage supply operating at 110v is generally accepted throughout the construction 
industry, to this end the Company will continue to accept the best practices and only use such 
equipment and supplies wherever possible.

Other higher voltage equipment may be used where lower voltage equipment is not available however 
additional safety precautions will be taken e.g. armoured cables, residual current circuit breakers 
(RCCB’s and RCD’s) etc.

All Company owned equipment will be regularly inspected by the appointed person and any repairs 
necessary will be carried out by a competent person.  Where necessary portable equipment will 
undergo electrical testing to verify continued safe use.

DAMAGED OR DEFECTIVE ELECTRICAL EQUIPMENT

Employees must report faulty equipment to their supervisor as soon as the fault is noted with the 
equipment immediately removed from use and repaired accordingly.

PAT testing frequency to be determined by risk assessment but generally all site based tools to be 
checked every three months and office equipment on an annual or bi-annual basis. 
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OVERHEAD ELECTRIC CABLES

Overhead electric cables and line conductors may not be insulated and if contact, or near contact, is 
made with them by a person, item of plant, scaffold pole or other metal object, an electric current will 
discharge through the person or object with the risk of fatal or severe shock and burns to any person in 
the immediate vicinity.

During the contract preparation stage, Senior Contract staff must carefully note the position of all-
overhead cables and power lines in the working area, and regard every overhead conductor as being 
electrically charged. They should also check with the Electricity Authority to see whether they can:-

•	 Re-route the lines.
•	 Put the lines underground.
•	 Have the lines made dead.

Prior to commencement of construction work Site Supervisors must ensure that the following actions 
are implemented:-

1.	 Refer to GS6 “Avoiding danger from Overhead Lines”
2.	 Erect adequate and suitably placed barriers to prevent plant from passing beneath 		
	 overhead lines except at pre-selected points, where “goal posts” should be erected.
3.	 Fix large notices on the barriers and goal posts reading “DANGER HIGH VOLTAGE 		
	 OVERHEAD POWER LINES”.
4.	 DO NOT tip soil or stack material underneath overhead lines.
5.	 Ensure that scaffold poles, metal-bound ladders and materials, which are wet or 		
	 damp, are kept at a safe distance from all overhead lines.  In no circumstances should 		
	 such materials be stored below overhead lines.
6.	 AS A GUIDE goal posts must be at least 9.0 metres from the overhead line when the 		
	 line is carried on wood poles, and 15.0 metres when the line is on pylons.  However, 		
	 always check with the electrical distribution company before carrying out any work.

UNDERGROUND SERVICES

The Esh Construction Six Step Service Avoidance Procedure must be followed:

Many dangers can be avoided by careful planning before work starts. Buried services are widespread 
and it should be assumed they are present unless it has been shown otherwise.

Before commencing work all the utility service providers must be contacted and plans obtained. It 
is not sufficient to rely upon plans provided by our client or their representative. Where applicable 
services such as “Dial Before You Dig” must be used. Plans can give an indication of the location, 
configuration and number of underground services at a particular site, and should help subsequent 
tracing by locating devices. The exact position of all underground services must be found and marked 
on the ground and on all relevant site drawings. Some services may be out of position from where they 
are shown on existing drawings and therefore all service locations will have to be determined by the 
aid of locating devices and hand digging of trial holes to expose the services.

Account should be taken of any indications that buried services exist, such as the presence of lamp 
posts, illuminated traffic signs, gas service pipes entering buildings, evidence of reinstated trenches etc.

1.	 Ensure that before any excavation work commences a safe system of work is 			 
	 developed and put into effect and rigidly adhered to.
2.	 Check that all mechanical diggers, excavators, dozers etc., stop excavating at a safe 		
	 distance from all underground services. This distance is 1 metre, but could be much 		
	 further if instructed by the utility company.
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Points to be brought to the attention of plant operators, drivers and operatives:

1.	 Every cable must be regarded as being electrically charged
2.	 No machine to be operated in the vicinity of known buried cables.  Detailed use of cable 		
	 avoidance tools (CAT and GENNY) should have reduced the risk of making contact with 		
	 services.
3.	 If a machine exposes a cable but does not remain in contact with it, the machine will be 		
	 withdrawn from the area so that proper safeguards can be introduced.
4.	 Some older cable and gas services do not resemble modern services.  Old lead “pipe” 		
	 could turn out to be electrical cable conduit. So treat all services as high risk.
5.	 Cables are not to be used as “stepping stones”.
6.	 Personnel must never use pointed implements near known cable routes while 			 
	 searching for other services.

N.B. Where it is not possible to obtain information e.g. when emergency work has to be undertaken, then 
the work should be carried out as though there are buried services in the area.
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1 BREAKING OF GROUND / TRIAL HOLES 

1.0 Purpose 

 
1.1 

 
To define the responsibilities and actions to be taken to ensure that all breaking of ground and trial 
holes to locate services is carried out by the company is to a suitable standard which will minimise any 
risk. This Procedure relates to the INITIAL breaking of ground / trial holes – refer to Excavation 
procedure ECP013 – Excavations for further works.  

2.0 Scope 

2.1 These procedures apply to all Esh Construction Ltd activities, products and services 

3.0 Procedure: 
 

3.1 General Summary: - 

• Breaking of Ground work should follow safe digging practices. HSG 47 

• 6 Step utility service identification process to be followed 

• Electronic scan of dig area must be completed (CAT and Genny) 

• Check against service plans on regular basis 

• Issue permit to excavate 

• Trial holes to confirm 

• Excavate alongside the service rather than directly above service. 

• Insulated tools should be used when hand digging near electric cables. 

• Do not assume depth, straight lines of services etc 
 

4.0 Prior to works commencing 

 
 

• Telephone the Service Provider and obtain service drawings. (e.g. Transco, National 
Powergrid etc)  

• Contact BT ‘Dial Before You Dig’ (Openreach) 

• Where specialist products are transported e.g. ethylene the service provider must be consulted 
and the required work procedure followed. 

 
DO NOT RELY ON SERVICE DRAWINGS SUPPLIED IN PRE-CONSTRUCTION INFORMATION – 
WE MUST REQUEST OUR OWN 
 

4.1 

.  

 
 
Supervisors to check contents of HSE document 
HSG 47 - Avoiding danger from underground 
services  
 
This HSE guidance document is available on the 
OHSAS 18001 Management Systems 
 
Sharepoint\Health & Safety 18001 - Esh 
Construction\Excavation and Services 
 
Advise print a copy off and retain on site 

 
4.2 

 

Service drawings to be checked. Gas services must be renewed every 28 days to ensure latest copy 
is up to date. Check on suppliers in area as there maybe more than one supplier and these may not be 
detailed on the drawings. Arrange site meetings with Utility Providers to mark up existing services. 

 

Section: OH&S Procedure 

 

Reference: ECP028 

Page No: Page 2 of 7 

Issue: 1 Revision: C 

 

 

 

4.3 All site personnel must be suitably trained in appropriate roles e.g. Site Supervisor, Operative, Excavator 
Operator. All operations must be appropriately planned and discussed with relevant operatives including 
if applicable Excavator Operator.  
 

4.4 Permit to Excavate Form (OH&SF 026 must be completed prior to works commencing) – to include a 
sketch of the work area with identified services marked. 
 

 

 
 
Form OH&SF 026 Permit to Excavate is a two 
 page document that includes “stop points” in 
order to complete trial holes before further 
investigations are undertaken  
 
Remember to add sketch of area on permit 
showing existing services, scanned area etc 

 
 
4.5 

 
Areas must be checked for services both underground and overhead prior to works commencing, this 
includes at an initial stage checking on street furniture e.g. lamp posts, manhole covers etc. Look for 
signs of service entry into a house or a street light (Disturbed ground, duct covers etc) 
 

 
 

Ensure someone has checked for street lighting in dark (Use of Genny should detect during 
daylight but check after dusk when lights are on)  
 

 

 

 

EXCAVATIONS

No excavation work will commence until a risk 
assessment has been developed and a safe system 
of work has been agreed.  Throughout the excavation 
work Site Managers and Foremen will need to monitor 
the operation to ensure risk assessments and method 
statement controls are being followed.  All excavations 
must be examined daily and the results of the formal 
weekly inspection entered on the record of inspection 
form.

It is important that excavations are properly supported or 
battered to prevent collapse.  All traditional or proprietary 
support systems must be adequately designed and 
planned. 
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Follow these basic guidelines:-

•	 Do not enter an excavation unless it has been inspected and is considered safe to do 		
	 so by your supervisor, or yourself if competent.
•	 Make sure there is a safe access into the excavation.
•	 Always wear your safety helmet.
•	 Never interfere with any of the support systems.
•	 Do not stand on bracing struts.
•	 If plant and equipment is used to tip back filling materials into trenches ensure stop 		
	 blocks are placed and secured.  Stand well clear while the material is being tipped into 		
	 the trench.
•	 Keep spoil heaps and material at least 1.5 m from the edge of the excavation.
•	 Traffic routes should be maintained at a safe distance from the edge of the excavation 		
	 with barriers erected as and when necessary.
•	 Ensure additional temporary support for sloping ground to protect against surcharging 		
	 from the uphill side of the excavation.

BATTERING AND STEPPING

Battered excavations need regular monitoring and great care must be exercised when deciding on the 
angle of safe slope.

GUIDANCE ON SAFE SLOPE ANGLES

	
Stepping the excavation sides is an alternative to battering with the depth and width of the steps 
determined using the same safe slope guidance however the vertical distance should not exceed 1.2 m.

DEMOLITION

Demolition operations, as listed below, must only be carried out under the immediate supervision 
of a person with experience of the work or by those who have the experience and have been told 
specifically what methods to adopt by their supervisor:-

	 •	 Demolition of the whole or part of a structure.
	 •	 Demolition of part of a structure where there is a special risk of a collapse – arches, 	
		  floors, etc.
	 •	 Cutting of reinforced concrete, steel or cast iron which forms part of a structure.

Material Dry Ground Wet Ground

Gravel 30 – 40 degrees 10 - 30 degrees

Sand 30 – 35 degrees 10 – 30 degrees

Silt 20 – 40 degrees 5 – 20 degrees

Clay 20 – 45 degrees 10 – 35 degrees

Peat 10 – 45 degrees 5 – 35 degrees
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If you are required to carry out demolition work, follow the rules given below:-

1.	 The precise methods to be adopted, the timing and sequence should have been 			
	 decided before any work commences.
2.	 Make sure that you have been properly instructed in these items, and never deviate 		
	 from the sequence laid down.
3.	 Before starting work and while working, take precautions, or check that they have 			
	 already been taken, to ensure that all services have been cut off and that there is no 		
	 risk of flooding, electric shock, explosion from leakage or accumulation of gas.
4.	 The plan of work must include such precautions as are necessary to prevent 			 
	 inadvertent collapse during demolition.  Be aware of the need for shoring or temporary 		
	 support at any stage of the work. If in doubt, check with the supervisor.
5.	 Never remove any part of a structure unless you have been instructed to do so.
6.	 Do not enter obstinate parts of a structure which refuse to collapse - they may do 		
	 so unexpectedly.
7.	 Do not enter enclosed or confined spaces without proper authority and adequate 		
	 precautions (see section “Confined Spaces” for work procedure).
8.	 Report any unforeseen hazard to your supervisor immediately and warn your 			 
	 work colleagues.
9.	 Always wear a safety helmet and boots - and any other safety equipment that may be 		
	 specified by management.
10.	 NEVER try to take chances or short cuts and be aware of the hazards presented by 		
	 waste left behind by previous users e.g. needles etc.

RISK ASSESSMENTS AND SAFETY METHOD STATEMENTS

•	 The Management of Health and Safety at Work Regulations require all employers to 		
	 assess the risks to workers and any others who may be affected by their undertaking.
•	 The risk assessment would normally involve identifying the hazards present in any 		
	 operations and evaluate the extent of the risks involved, existing controls, precautions 		
	 etc. being taken into account.
•	 Generic risk assessments for sites and workplaces are provided for use by all 			 
	 Supervisors (including Workshop and Plant Managers).  A more specific assessment, or 		
	 site specific assessment may be required and it is intended these be carried out by the 		
	 Supervisors, with assistance from the Contract/Project Manager and HSEQ Director 
	 as necessary.
•	 Specific, separate assessments for particular hazardous operations are drawn up as
	 appropriate, before the operation begins. Where circumstances change (e.g. site 			
	 conditions, design changes etc) which result in a variation to works the relevant Risk 		
	 Assessments must be reviewed, any amendments to Method Statements recorded and 		
	 discussed with operational personnel.
•	 All persons affected, or likely to be affected, by the risks detailed in the assessment, are 		
	 to be made aware of its requirements together with any necessary control measures 		
	 by the Supervisor in charge of the site or works
•	 The natural progression from risk assessments for high-risk activities is for safety 			
	 method statements to be developed. These method statements are to be developed 		
	 by the Supervisors, assisted by their respective Contract/Project Manager, where the 		
	 Company is undertaking the work activity; and by the appropriate Sub-Contractor 		
	 where the work activity is being undertaken by them.
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SAFE SYSTEM OF WORK (SAFETY METHOD STATEMENT)

The method statement will form part of the overall safe system of work which can be defined as a formal 
procedure which allows a specific task to be carried out safely, after a systematic examination of the task 
has identified and eliminated all the associated hazards, or at least minimised the risk to an acceptable 
level. There is a need for all concerned to consider the following elements of the system of work:-

	 •	 Task Assessment
	 •	 Hazard Identification
	 •	 Safe Methods of Work Defined
	 •	 System Implementation
	 •	 System Monitoring

Each element will further sub-divide and expand, e.g. What? Who? -Where? and How?

To ensure that where appropriate the work has been considered in detail, properly planned and properly 
thought out, ASK - 

	 •	 Who does this?
	 •	 What do they do?
	 •	 What hazards exist for them and others?
	 •	 Is the risk significant?
	 •	 What precautions must be taken?
	 •	 Are there checks needed for precautions?
	 •	 Who provides these?
	 •	 Is training required?

All safety method statements for high risk activities, such as demolition, deep excavations, 
confined spaces work, etc., should, where appropriate, be submitted to the HSEQ Director for 
vetting at least 7 days prior to the planned start of the work activity.

MANUAL HANDLING

The Manual Handling Operations Regulations apply to a wide range of manual handling activities, 
including lifting, lowering, pushing, pulling or carrying.

As an employer we have a duty to:

•	 Avoid the need for hazardous manual handling, so far as is reasonably practicable.
•	 Assess the risk of injury from any hazardous manual handling that can’t be avoided.
•	 Reduce the risk of injury from hazardous manual handling, so far as is reasonably 		
	 practicable.
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EMPLOYEES HAVE DUTIES TOO. THEY SHOULD:

	 •	 Follow appropriate systems of work laid down for their safety.
	 •	 Make proper use of equipment provided for their safety.
	 •	 Co-operate with their employer on Health and Safety matters.
	 •	 Inform the employer if they identify hazardous handling activities.
	 •	 Take care to ensure that their activities do not put others at risk.

The following will be adopted across all the company’s activities:

	 1.	 Tasks will be identified which involve any lifting, lowering, pushing, pulling or carrying.
	 2.	 The manager/supervisor will decide if the task can be avoided.
	 3.	 Where the task cannot be avoided then the manager/supervisor will undertake an 	
		  assessment of the risk of injury.
	 4.	 Wherever possible the risk will be minimised by providing mechanical assistance.
	 5.	 Where mechanical assistance cannot be provided then those undertaking the task 	
		  will be informed of safe lifting techniques (training). 

RISK ASSESSMENT

	 1.	 Except under special circumstances, no manual handling assessment will be required 	
		  for loads of 20KG (44lbs) or under.
	 2.	 For loads over 20kg and where there is a foreseeable risk of any injury to employees, 	
		  the responsible Supervisor must carry out an assessment of any risk.
	 3.	 Mechanical handling must always be considered BEFORE any manual handling 		
		  operations are carried out.

SAFE USER OF PLANT AND EQUIPMENT

The Company recognises its duties and responsibilities under the Provision and Use of Work 
Equipment Regulations with special attention being afforded to the training, instruction and 
information for the user, the inspection of work equipment and the specific requirements for mobile 
work equipment.

In line with the requirements of this legislation the Company will ensure that the equipment is:-

	 •	 Suitable for its intended use, and for the purpose and conditions in which it is used.
	 •	 Maintained in a safe condition for use so that people’s Health and Safety is not at 
		  risk.
	 •	 Inspected (in certain circumstances) to ensure that it is, and continues to be, safe 
		  for use. 

Risks created by the use of the work equipment must be eliminated where possible, or controlled by:

	 •	 Taking appropriate “hardware” measures, e.g. suitable guards, protection devices,
		  markings and warning devices, system control devices and personal 
		  protective equipment.
	 •	 Taking appropriate “software” measures, such as following safe systems of 		
		  work and providing adequate information instruction and training.
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Where mobile work equipment is used for carrying people it must be ensured that it is suitable 
for the purpose and measures should be taken to reduce the risks to the safety of the people 
being carried, the operator and anyone else, for example from the equipment rolling over.

The relevant inspection forms, checks on training must completed prior to any equipment being used.
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LEPTOSPIROSIS AND BACTERIAL INFECTION

GENERAL

•	 The Employment Medical Advisory Service (EMAS) suggest that all workers on 			 
	 construction sites be given Polio and Tetanus injections, regardless of their trade, as a 		
	 basic immunisation. Injections should be carried out at the employees’ own GP surgery 		
	 and employees should make their GP aware of the nature of their work.

•	 High-risk operations include work in foul sewers where the risk of contact with infected 		
	 waste is highly probable, particularly fouls and combined systems from hospitals, 		
	 nursing homes, etc. where sluice rooms may be involved. 

•	 Employees must also be made aware of the potentially serious infection Leptospirosis 		
	 (Weil’s disease) and the preventative measures to be adopted. At risk personnel will 		
	 be issued with the Leptospirosis guidance card, which gives further advice and which 		
	 can be presented to an employees’ doctor in the event of symptoms arising.

LEPTOSPIROSIS (WEIL’S DISEASE)

1.	 This disease is caused by a spiral shaped bacterium and is spread by contact with 		
	 infected animals or water contaminated with their urine.
2.	 The bacteria, icterohaemorrhagia, carried by rats, enter the body through 			 
	 contaminated cuts and scratches causing Weil’s disease.
3.	 The incubation period is usually 7-12 days and symptoms include a severe headache, 		
	 fever, vomiting, jaundice and skin haemorrhages.  Some persons may suffer meningitis, 		
	 encephalitis or renal (kidney) failure.
4.	 The disease can be occupationally acquired by construction workers, farmers, 		
	 vets, abattoir workers and butchers and from recreational activities such as 		
	 boating and swimming.
5.	 Protective clothing, boots, rubber gloves and coveralls may be required to protect 		
	 against contact with contaminated water. All protective clothing must be thoroughly 		
	 cleaned after use.
6.	 Precautions include good personal hygiene, cleansing and disinfecting of cuts and 		
	 scratches and covering them with sterile waterproof dressings (sticking plasters), 		
	 washing arms and hands after contact with potentially contaminated materials before 		
	 eating, drinking or smoking.
7.	 Occupationally acquired leptospirosis is a notifiable disease and must be reported to 		
	 the Health and Safety Executive.  If you show signs and symptoms similar to those 		
	 mentioned in item 3 above, and have been carrying out work on foul drains or sewers, 		
	 or you think you have come into contact with contaminated water in the preceding 14 		
	 days, you must consult your own doctor as soon as possible.
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SAFE WORKING PROCEDURE FOR DEALING WITH HYPODERMIC NEEDLES

Hypodermic needles have, over recent years, become an increasing hazard to employees in a number 
of different working environments.

All employees must therefore follow the safe working procedure detailed below.

	 •	 Be aware that hypodermic needles could be found almost anywhere.
	 •	 If you come across hypodermic needles in your work area STOP WORK IMMEDIATELY.
	 •	 Assess the situation to see if the needles create a hazard to anyone else, not just 	
		  other workers but members of the public, visitors, etc. as well and warn them of the 	
		  potential danger.
	 •	 Cover the hypodermic needle with a heavy object e.g. a brick or stone.
	 •	 Immediately advise the Site Supervisor of the presence of needles, giving the precise 	
		  location and how many have been found.
	 •	 The site supervisor should then inform the local authority to arrange disposal.
	 •	 Never touch a hypodermic needle.

WHAT TO DO IF YOUR SKIN IS PUNCTURED BY A HYPODERMIC NEEDLE

	 •	 If your skin is punctured by a hypodermic needle, STOP WORK IMMEDIATELY.
	 •	 Apply pressure to the area surrounding the wound to encourage bleeding, (this will 	
		  assist in preventing foreign material being carried around the body in the 
		  blood stream).
	 •	 Clean the wound with soap and water if possible, if this is not available use antiseptic 	
		  wipes from the first-aid container.  Apply a dressing to keep the wound clean.
	 •	 Inform your immediate supervisor, who should then follow the “Procedure for dealing 	
		  with hypodermic needles”.
	 •	 Immediately attend the nearest hospital accident and emergency department.  Give 	
		  the exact address of where the incident occurred.
	 •	 Once treatment has been received ensure the full details are recorded in the accident 	
		  book as per the accident reporting procedures.

WORK IN CONFINED SPACES

Before ANY work is carried out in a confined space, a proper assessment must be made by a competent 
person to establish whether there may be a health or other risk and to determine whether, or not, 
access to the confined space is essential.  This assessment will cover work in basements, tanks, ducts, 
bore-holes, man-holes, inspection pits, sewers, pipe-lines, etc. where the person needing to enter the 
confined space will be working below the level of the surface when standing upright, and can include 
work on drums which may contain an explosive substance.

The hazards may be limited access or egress, lack of oxygen, presence of toxic or 			 
flammable gases, flash floods or possible injury to persons involved.

The risks involved in carrying out work in confined spaces are serious and can include:-

	 •	 PHYSICAL INJURY – generally caused by tools or other articles being dropped onto 	
		  men working below or men tripping or falling in the work-places. To reduce these 	
		  possibilities it may be necessary for life-lines and harnesses to be worn. Care must 	
		  be taken so that lines do not become entangled with machinery	.
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	 •	 DANGEROUS ATMOSPHERES - these can arise from lack of oxygen or when flammable or
		  toxic gases are present, due to the decomposition of sludge, leaks from gas mains, 	
		  etc.  Lack of oxygen will cause unconsciousness and toxic gases will cause dizziness 	
		  and a feeling of sickness.  Flammable gases are explosive and gas detection meters 	
		  MUST be used continuously when it is suspected that the atmosphere is lacking in 	
		  oxygen or that gas is present.
	 •	 SEWERS – a sudden rise in water level or a sudden breeze can result in a hazardous 	
		  situation arising, which will require immediate action to minimise any danger. The safe 	
		  system of work may have to include for the sudden in-rush of storm water, emergency 	
		  escape, or toxic gas.
	 •	 BACTERIAL INFECTION – Weil’s Disease is a type of jaundice and is always a possibility 	
		  in situations where rats may inhabit sewers, etc.  The infection is caused by bacteria 	
		  from rats’ urine entering through the skin.  Any feeling of influenza with a severe 		
		  headache should receive attention from a doctor, who should be informed of the type 	
		  of work being carried out by the operative.

Where entry into confined spaces is planned a safe system of work must be devised which 
includes training and equipment requirements.

The following system of work will be adopted whenever any work is carried out in a confined space:-

	 (a)	 A Supervisor will be on site at all times to direct the activity, and no operative will be left 	
		  to work alone.
	 (b)	 The atmosphere in the confined space must be tested to assess whether there is an 	
		  oxygen deficiency or enrichment, or whether toxic or flammable gases are present.  A 	
		  suitable gas monitor must be readily available for lowering into or otherwise placing in 	
		  the work area.
	 (c)	 The work area must be constantly tested and be purged with compressed filtered air 	
		  or fresh air to sustain a breathable atmosphere.
	 (d)	 No smoking is to be permitted in the work area.

To provide for an emergency arising which will require evacuation, the following equipment must 
be readily available and used where necessary:

	 •	 A tripod with a winch capable of raising an operative.
	 •	 Sufficient safety harnesses and rope.
	 •	 Intrinsically safe hand torches or cap lamps.
	 •	 At least one emergency escape set - breathing apparatus (Training required)
	 •	 An audible alarm for summoning help, i.e. an aerosol alarm.
	 •	 Adequate first aid facilities, including a resuscitator. (Trained first-aider)

Other matters which must be considered when work is to be undertaken in confined spaces are:

	 •	 The suitability of the persons who will undertake the work, with regard to 		
		  claustrophobia, heart disease, bronchitis, deafness, lack of sense of smell, etc.
	 •	 The degree of training necessary to cover atmospheric testing and rescue procedure, 	
		  e.g. using breathing apparatus and gas detection equipment.
	 •	 Precautions to cope with flash flood conditions.
	 •	 Precautions to be taken to avoid infection from Weil’s Disease, from putrefying solids or 	
		  from general discharges during epidemics of contagious diseases.

IF YOU NEED ASSISTANCE - ASK.
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MANAGEMENT AND CONTROL OF WASTE

Part II of the Environmental Protection Act (EPA) provides the main controls for waste 			 
management, including the Duty of Care on all those who produce or keep waste and 			 
seeks to ensure proper transfer and disposal, with accurate transfer notes 				  
and records.

The Company will do all that is reasonably practicable to ensure EPA, the Collection 			 
and Disposal of Waste Regulations, the Controlled Waste Regulations and the Waste 			 
Management Licensing Regulations are complied with. 	

	 1.	 The Company not only produces waste, but also acts as a broker of waste.  		
		  Therefore, it is necessary to control all waste, record it and ensure its correct transfer 	
		  and disposal in accordance with the Environmental Protection Act and Regulations 	
		  supporting it.
	 2.	 All waste produced will be disposed of in accordance with the Act and Regulations. 	
		  This may involve separating waste into categories as different waste products may 	
		  require different waste carriage and disposal.  Generally solid inert materials can be 	
		  treated as general wast	and disposed of in a single load.  However, liquids, semi-	
		  solids, powders etc., must be disposed of separately.
	 3.	 It is not permitted to bury or burn any waste unless authorised by the waste 		
		  regulatory authority.  
	 4.	 On construction sites, food waste must be separated from all other forms of waste. 	
		  It must not be placed in bags or other containers which can be easily broken into 	
		  by vermin.
	 5.	 Skips should be covered to prevent accidental escape of waste during transport.
	 6.	 It may be necessary to obtain written confirmation from Clients, Planning Supervisors 	
		  or Principal Contractors, that no contamination exists in ground to be worked
		  on, or in buildings to be demolished, which may be disturbed or released by normal 	
		  construction operations and which may produce harmful pollutants, unless such 	
		  materials are clearly identified under the contract specification.  All such waste or 	
		  contamination should be clearly identified and
		  dealt with in the relevant safety plan.  It is important however, to check that no clause
		  is in existence in a contract which may have the effect of negating the above, 		
		  imposing additional conditions.
	 7.	 Monitoring at all stages is essential. Therefore the waste controller will:
		  •	 Monitor all waste handling, containment, etc.
		  •	 Notify relevant personnel of site requirements, including separation.
		  •	 Monitor response to waste control.
		  •	 Ensure that any waste collection from site or permanent location is registered 	
			   and a copy of the registration details is obtained and retained.
		  •	 Check carrier details, including registration with the issuing authority.
		  •	 Ensure that all transfer notes are signed by all parties concerned and that 	
			   each waste load is subject to separate transfer notes.
		  •	 Ensure that the carrier is disposing of waste to the authorised waste 		
			   manager/disposer.
		  •	 Ensure that return transfer notes are matched with their original copies thus 	
			   ensuring the correct handling sequence is completed.
		  •	 Report any inadequacies in the system or in carrier performance to management.
		  •	 Copies of all records of waste disposal shall be returned to the main 	
			   office for retention.
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ALCOHOL AND DRUG ABUSE OR MISUSE

The Company is concerned to provide a safe and healthy working environment. It recognises that 
this can be put at risk by those who misuse alcohol or drugs to such an extent that it may affect their 
health, performance, conduct and relationships at work. The policy, which applies to all employees, 
aims to:

	 a)	 Promote the health and well-being of employees and to minimise problems at work 	
		  arising from the effects of alcohol or drugs.
	 b)	 Identify employees with possible problems relating to the effects of alcohol or drugs at 	
		  an early stage.
	 c)	 Offer employees, known to have alcohol or drug-related problems affecting their work, 	
		  referral to an appropriate source for diagnosis and treatment if necessary.

The policy does not apply to an employee who commits a clear breach of company rules due to 
overindulgence of alcohol on one or more occasions. In these cases, action will be taken under 
the disciplinary procedure as appropriate.

Employees must not:

	 •	 Report, or attempt to report, to work at any time when under the influence of alcohol 	
		  or drugs,
	 •	 Consume any alcohol or “drug of abuse” whilst at work,
	 •	 Be in possession of any “drug of abuse” whilst at work.

Employees must:

	 •	 Inform your immediate supervisor if you are charged by the police in connection with 	
		  any alcohol or drug related offence.
	 •	 Attend any medical required by the Company.

See the Esh Group Drug and Alcohol Policy located on SharePoint.

EMPLOYMENT OF YOUNG PERSONS

	 •	 The Company may from time to time employ “young persons”. These are defined as 	
		  persons under the age of 18 years old.
	 •	 In recognising that such persons may not in general possess the same level of 		
		  understanding of risk in the “workplace” as experienced employees, greater care will
		  be exercised when allocating work tasks. Work tasks that present a particular risk 	
		  to young persons, such as: harmful exposure to toxic agents; physical activities which
 		  are beyond the capabilities of the young person; extremes of heat and cold; excessive 	
		  noise and vibration, are of particular relevance and Supervisors are to ensure a 		
		  suitable and appropriate risk assessment  is compiled before allocating work tasks 	
		  to employed young persons. A higher standard of supervision will also be required to 	
		  ensure young persons can not endanger themselves or others.
	 •	 To meet the requirements of The Management of Health and Safety at Work 		
		  Regulations the Company will, before employing young persons, review any existing 	
		  risk assessments appropriate to the employment of young persons, together with 	
		  developing new risk assessments as necessary.
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DISABLED PERSONS

SUMMARY OF DUTIES

	 •	 The Health and Safety at Work Act, requires employers to exercise a general duty of 	
		  care towards all their employees. Most disabled employees neither need nor seek 	
		  safety systems beyond those in place for the workforce generally. The Company 	
		  will consult with the Employment Medical Advisory Service of the Health and Safety 	
		  Executive for advice on Health and Safety concerns relating to individual employees 	
		  where complex problems arise.
	 •	 In practice, the Company’s duty of care extends to ensuring that disabled people 	
		  are not exposed to workplace environments that are hazardous as a consequence 	
		  of the particular disability (such as requiring a deaf person to work in a situation 	
		  where reacting to sound is an important factor in personal safety).
	 •	 The Company will therefore give special attention to the integration of a disabled 	
		  employee within the overall workforce. Although Health and Safety standards 		
		  are never compromised by employing disabled people, there may be a requirement 	
		  to provide information or instigate training for other staff to ensure that both routine 	
		  and emergency procedures work effectively.
	 •	 Employees registered with the Employment Service as disabled are, where 		
		  appropriate, entitled to personal equipment and workplace adaptations as necessary 	
		  which facilitate the work undertaken.

RECORD KEEPING

The Company will keep records of disabled persons in the workforce and records of any special 
equipment provided or workplace adaptations made for the benefit of disabled persons. Any training 
provided to disabled persons will also be recorded.

CUSTOMER CARE

The Company employs Customer Care Advisors (CCA’s) to deal specifically with refurbishment of 
traditional housing and the occupiers of such. This important role ensures that when work is being 
undertaken in occupied properties the occupier’s Health, Safety and Wellbeing is suitably and 
sufficiently controlled. To this effect the following procedures must be adopted: 

	 1.	 PRIOR TO WORK COMMENCING – Client to provide relevant information as to any 	
		  known problems with residents.
	 2.	 INITIAL TECHNICAL SURVEY – Appointment made by letter. CCA, Site Manager and 	
		  any supplier attend together. General notes are made by the CCA as to any potential 	
		  problems e.g. disabled persons, children, elderly/infirm, etc.
	 3.	 VIDEO SURVEY – Appointment made by letter for CCA to carry out a video survey of 	
		  the property. The initial paperwork is checked to ensure no problems have been 	
		  previously noted as the CCA will be alone. The CCA will advise the Site Manager or 	
		  other responsible person as to their whereabouts. A mobile phone and personal 	
		  attack alarm are carried at all times. If at any time the CCA feels uneasy they must 	
		  leave the property immediately and telephone their supervisor (number on speed dial).
	 4.	 CONTINUING LIAISON – Resident refuge’s will be established on site where 		
		  refreshments and TV will be made available, where residents chose to remain in their 	
		  property then, dependent on their wellbeing, frequent checks will be made to ensure 	
		  their continuing comfort.

At all times the CCA must ensure that a responsible person (e.g. the Site Manager) knows of their 
whereabouts. 
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WORKING ALONE

	 •	 The Company will, so far as is reasonably practicable, ensure all operatives and 	
		  employees who are required to work alone or unsupervised for significant periods of 	
		  time, are protected from risks to their Health and Safety. Measures will also be taken to 	
		  ensure other persons who may be affected by the work are also protected.
	 •	 An assessment of the risks will be undertaken, by virtue of the Management of Health 	
		  and Safety at Work Regulations, to identify the hazards and to determine whether or 	
		  not the work can be carried out safely by unaccompanied persons. 

Consideration will be given to:

	 •	 The remoteness or isolation of the place of work.
	 •	 Means of communication e.g. two way radio, portable telephone, regular visits by a 	
		  competent person, other means of summoning assistance or raising the alarm.
	 •	 Violence or criminal activity by third parties and other interference.
	 •	 Foreseeable ‘’worst case’’ scenario, including the provision for the treatment of injuries 	
		  e.g. first aid kit and availability of a first aider.
	 •	 Employee suitability, including training requirements, experience, medical fitness, etc.
	 •	 Suitability and quality of tools, plant and equipment.
	 •	 Availability and quality of personal protective equipment required.
	 •	 Levels of supervision required before operatives and employees are deemed to be 	
		  competent to carry out the work and level of supervision can be relaxed.

Any personnel who may be required to work alone, or unsupervised, will be given the necessary 
information, instruction, training and supervision to enable them to identify the hazards and appreciate 
the risks involved. 

All employees are required to co-operate with these procedures to ensure safe working and must 
report any concerns to their supervisor immediately.

NEW EMPLOYEE INDUCTION PROCEDURE

	 •	 The Health and Safety at Work etc. Act, The Management of Health and Safety at 	
		  Work Regulations and The Construction (Design and Management) Regulations 	
		  require the company to provide information, instruction, training and supervision to 
		  all employees.
	 •	 Induction training is intended to ensure new employees, including those with 		
		  experience in the industry, are properly inducted on matters of Health, Safety and 	
		  Wellbeing and that this induction is conducted on a formal basis.
	 •	 When the new employee arrives at his place of work for the first time, the person in 	
		  charge of the place of work must ensure the employee is informed and instructed on 	
		  all aspects detailed in the induction form before being given any work task.
	 •	 Any previous safety training undertaken by the employee, i.e. cartridge tools, forklifts, 	
		  abrasive wheels, etc. should be recorded along with the induction form and details 	
		  forwarded to Esh Training Solutions.
	 •	 The form is to be signed and dated by both the person carrying out induction and the 	
		  new employee and sent to the Company Head Office.
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SMOKING

The Health Act 2006 detailed three duties, requiring:

	 •	 Smoke free premises to display a no smoking sign.
	 •	 Any person in control of the management of smoke-free premises “to cause a person 	
		  smoking there to stop smoking”.
	 •	 All persons not to smoke on smoke-free premises.

The regulations apply to enclosed ‘premises’, which are those, that have a ceiling or roof and, except 
for doors; windows or passageways are wholly enclosed whether on a permanent or temporary basis.  
Substantially enclosed premises are those that have a ceiling or roof, but there are openings in the 
walls that are less than half of the total area of the walls.

The regulations also apply to vehicles, when the vehicle is used by one or more person (even if they do 
not work there at the same time).

No smoking signs will be placed at all public entrances to no smoking premises so that employees, 
visitors and customers are aware of the ban. 

The Company will implement the following smoking policy across all its workplaces and vehicles.

	 •	 All offices and workplaces will be designated as no smoking.
	 •	 All vehicles used for Company business will be designated as no smoking.

Suitable signs will be displayed in all premises and vehicles owned and operated by the Company. 
Employees are expected to adhere to this policy in all other premises regardless of whether or not 
signs are displayed. 

COMPANY VEHICLES

All Company vehicles must be used in compliance with the Health and Safety at Work etc. Act, Road 
Traffic Legislation, the Highway Code and the requirements of this policy.

	 1.	 Vehicles must be adequately maintained and serviced in accordance with the 		
		  manufacturers’ recommendations and relevant legal requirements.
	 2.	 Transportation of personnel, materials and equipment will be planned to ensure the 	
		  vehicle and driver are capable and competent to perform the task.
	 3.	 COSHH assessments will be available for any substances to be transported.
	 4.	 Transport routes will be established and traffic rules adhered to.
	 5.	 Materials and loads will be evenly distributed and adequately secured.
	 6.	 Only authorised, suitably insured drivers, holding a current licence for the type of 	
		  vehicle to be driven, will be permitted to drive the Company vehicles.
	 7.	 Drivers will be issued with adequate information, instruction and training on all 		
		  hazardous materials to be carried.
	 8.	 In the case of LPG being transported, the provisions of the relevant sections of this 	
		  policy will be met and strictly adhered to.
	 9.	 All accidents involving damage to vehicles, property or third parties must be reported 	
		  immediately to the driver’s supervisor and the Risk & Insurance Department.
	 10.	 Materials and equipment must not be transported in the rear, passenger carrying 	
		  section, of a vehicle unless the material or equipment is stowed away in purpose 	
		  made lockers or boxes.
	 11.	 Any fines, penalty points or disqualification of a licence are the responsibility of the 	
		  driver and these must be reported to the driver’s supervisor and the Risk & 
		  Insurance Department. 
	 12.	 Smoking is not permitted in company vehicles.   
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THE ACCIDENT BOOK

•	 All accidents resulting in personal injury must be recorded in the company accident book. This 
	 is located in the reception and contains information, which must be recorded by law
	 The accident book will be regularly reviewed by senior management to ascertain the nature 	
	 of incidents that have occurred in the workplace. This review will be in addition to an individual 	
	 investigation by the supervisor of the circumstances surrounding each incident.
•	 All near misses must also be reported to the HSEQ Director as soon as possible so that action 	
	 can be taken to investigate the causes and to prevent recurrence.
•	 If an injury renders an employee unable to make an entry in the accident book, this should be
	 completed by a witness or someone who is able to enter an account of the incident. 		
	 The employee’s account must be entered as soon as possible after the event. Employees must 	
	 ensure that they are aware of the location of the accident book.

All accidents and near misses must be recorded, however minor. Unless the company is informed of 
these incidents, it will be unable to take remedial action.

ACCIDENT REPORTING PROCEDURE

All accidents, however minor, will be recorded in the ACCIDENT BOOK.

If the accident causes DEATH or MAJOR INJURY, the latter as defined by the Reporting of Injuries, Diseases 
and Dangerous Occurrences Regulations (RIDDOR), the following procedures must be followed:-

	 i.	 The Supervisor, or senior employee, will telephone the Department or Contract Manager
 		  giving all relevant details available at the time the call is made.

	 ii.	 The Manager will contact the Company HSEQ Director who in turn will contact the local 	
		  office of the Health and Safety Executive and report the incident.

	 iii.	 In the case of death, amputation or serious fractures, the supervisor, or senior 		
		  employee, must ensure that nothing is touched at the scene of the accident before 	
		  a full investigation is undertaken.  With other accidents causing major injury the 		
		  Supervisor, or senior employee, must obtain authority from the Department or Contract 	
		  Manager before continuing to work at the site of the accident.

•	 If any employee is absent from work for more than seven days following an accident at work, 	
	 (not counting the day of the accident, but including Saturday and Sunday), the supervisor 	
	 must inform the HSEQ Director.
•	 The HSEQ Director will forward the appropriate F2508 form to the Health and Safety Executive 	
	 for any accident causing death, major injury or an accident which results in an employee being 	
	 absent from work for more than seven days. The report is to be sent to the HSE area office 	
	 where the work is taking place.
•	 The HSEQ Director will investigate ANY accident, dangerous occurrence or “near miss” and will 	
	 provide a report explaining, if possible, precisely how the accident occurred and what 		
	 precautions should be taken to prevent a recurrence.



- 79

+Any dangerous occurrences, as defined in RIDDOR, must be relayed to the Health & Safety Manager 
who will complete and forward the appropriate F2508 form to the Health and Safety Executive.

	 •	 From April 6th 2012 Employers must keep a record of all over-three day-injuries The 	
		  deadline by which the over-seven-day injury must be reported increased to fifteen 	
		  days from the day of the accident.

FIRST AID

	 •	 The company will make adequate assessments of the first aid requirements for 		
		  offices.  The assessment will assist the company in deciding the number of first aiders 	
		  and the	amount of first aid equipment required. In addition the assessment will assess 	
		  if first aid kits to BS-8599-1 are required
	 •	 At the office there will be at least one first aid box, which conforms to the 		
		  requirements of the Health and Safety (First-Aid) Regulations, kept readily available 	
		  for every person employed there.
	 •	 The box will be clearly identifiable and is located at reception. The manager, or 		
		  supervisor, when carrying out safety induction training, shall ensure the location of the 	
		  box and the person being inducted knows the names of the first-aiders.
	 •	 Every box will be checked frequently and replenished as necessary to ensure that they 	
		  are fully stocked. The appointed first-aider or emergency first-aider shall be given the 	
		  responsibility of checking the box contents on a weekly basis, and for arranging the 	
		  replenishment of the contents.

FIRST AID CONTAINERS

Suggested minimum contents:

1.	 One guidance card.

2.	 Twenty individually wrapped sterile adhesive dressings (assorted sizes) appropriate 		
	 to the work environment.

3.	 Two sterile eye pads, with attachments.

4.	 Six individually wrapped, sterile, unmedicated wound dressings. (Medium)

5.	 Two individually wrapped, sterile, unmedicated wound dressings. (Large)

6.	 Three individually wrapped, sterile, unmedicated wound dressings. (Extra large)

7.	 Six individually wrapped triangular bandages.

8.	 Six safety pins.

9.	 Disposable Rubber Gloves.
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ADDITIONAL FIRST AID MATERIAL AND EQUIPMENT 

Where the first aid assessment identifies the need for additional materials or equipment, such as 
scissors, individually wrapped moist wipes, adhesive tape, etc. these items may also be kept in the first 
aid container.

UNDER NO CIRCUMSTANCES MUST MEDICATION OF ANY DESCRIPTION BE KEPT IN THE FIRST AID 
CONTAINERS.

FIRE PRECAUTIONS

This section of the Health & Safety Policy deals with avoiding fire within offices and premises, and how 
to ensure people’s safety if a fire does start, as required by the Regulatory Reform (Fire Safety) Order. 
The local fire and rescue authority have responsibility for enforcing the Order.

The company will comply with the Order in the following ways:

	 • 	 Appointment of one or more competent persons (depending on the size and use of the 	
		  premises) and arrange for a fire risk assessment of the premises to be undertaken 
		  and recorded;
	 •	 Provide employees with clear and relevant information relating to the findings of the 	
		  fire risk assessment.
	 •	 Consult with employees and seek volunteers to be trained as fire marshals and 		
		  wardens.
	 •	 Clearly define the duties and responsibilities of the fire marshals and wardens and 	
		  provide support and assistance so they can undertake their duties effectively.
	 •	 Provide non-employees (including their employer where there is one) with information 	
		  relating to the relevant risks they may be subject to, details of the fire marshals and 	
		  wardens and the fire safety procedures for the premises.
	 •	 Co-operate and co-ordinate with other responsible persons in multi occupancy premises.
	 •	 Consider the presence of any dangerous substances and the risk this presents to 	
		  relevant persons from fire.
	 •	 Establish a means of contacting the emergency services and provide information 	
		  relating to any dangerous substances.
	 •	 Provide appropriate information, instruction and training to employees at initial 		
		  induction and by way of tool box talk from time to time.
	 •	 Establish a maintenance regime for the periodic inspection and testing of equipment 	
		  provided for firefighting and fire detection. This will include ensuring emergency routes 	
		  and exits are kept clear and in efficient working order and in good repair.

It should be noted that employees also have a duty to co-operate in ensuring the workplace is kept safe 
from fire and its effects, and must not do anything that will place themselves or other people at risk.
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DISPLAY SCREEN EQUIPMENT

The company recognises its duties under the Health and Safety (Display Screen Equipment) 
Regulations.  The regulations apply to habitual users of display screen equipment, typically those 
people who make significant use of a screen most days (i.e. more than an hour most days, and 
occasionally 2 or 3 hours).

Assessments will be made of workstations to ensure adequate provision to obtain the minimum 
standards required by the legislation i.e.

	 •	 Good display.
	 •	 Separate keyboard.
	 •	 Adjustable brightness and contrast.
	 •	 Desk large enough for the flow of work.
	 •	 Screen at a comfortable height.
	 •	 Adjustable chair – height and back.
	 •	 Foot rests and document holders where appropriate .
	 •	 Users should have activities arranged so as to provide regular breaks from screen 	
		  and keyboard work, typically 5 minutes every hour.
	 •	 Users are reminded of the risks of fatigue and of upper limb disorder (for frequent, 	
		  heavy users) if workstations are not properly set up and rest breaks taken. 
	 •	 The assessments are to be reviewed annually or whenever there is a significant 		
		  change to the  office layout. 

MANUAL HANDLING

The Manual Handling Operations Regulations apply to a wide range of manual handling activities, 
including lifting, lowering, pushing, pulling or carrying.

As an employer we have a duty to:

	 •	 Avoid the need for hazardous manual handling, so far as is reasonably practicable. 
	 •	 Assess the risk of injury from any hazardous manual handling that can’t be avoided.
	 •	 Reduce the risk of injury from hazardous manual handling, so far as is 		
		  reasonably practicable.

Employees have duties too. They should:

	 •	 Follow appropriate systems of work laid down for their safety.
	 •	 Make proper use of equipment provided for their safety.
	 •	 Co-operate with their employer on Health and Safety matters.
	 •	 Inform the employer if they identify hazardous handling activities.
	 •	 Take care to ensure that their activities do not put others at risk.

The following will be adopted across all the company’s activities:

1.	 Tasks will be identified which involve any lifting, lowering, pushing, pulling or carrying.
2.	 The Manager/Supervisor will decide if the task can be avoided.
3.	 Where the task cannot be avoided then the Manager/Supervisor will undertake an 		
	 assessment of the risk of injury.
4.	 Wherever possible the risk will be minimised by providing mechanical assistance.
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Where mechanical assistance cannot be provided then those undertaking the task will be informed of 
safe lifting techniques (training). 

RISK ASSESSMENT

1.	 Except under special circumstances, no manual handling assessment will be required for loads 	
	 of 20KG (44lbs) or under.
2.	 For loads over 20kg and where there is a foreseeable risk of any injury to employees, the 	
	 responsible Supervisor must carry out an assessment of any risk.
3.	 Mechanical handling must always be considered BEFORE any manual handling operations are 	
	 carried out.

SMOKING

The Health Act 2006 lays down three duties, requiring:

	 •	 Smoke free premises to display a no smoking sign.
	 •	 Any person in control of the management of smoke-free premises “to cause a person 	
		  smoking there to stop smoking”.
	 •	 All persons not to smoke on smoke-free premises.

The regulations apply to enclosed ‘premises’, which are those, that have a ceiling or roof and, except 
for doors; windows or passageways are wholly enclosed whether on a permanent or temporary basis. 
Substantially enclosed premises are those that have a ceiling or roof, but there are openings in the 
walls that are less than half of the total area of the walls.

The regulations also apply to vehicles, when the vehicle is used by one or more person (even if they do 
not work there at the same time).

No smoking signs to be placed at all public entrances to no smoking premises so that employees, 
visitors and customers are aware of the ban.

The Company will implement the following smoking policy across all its workplaces and vehicles.

	 •	 All offices and workplaces will be designated as no smoking.
	 •	 All vehicles used for Company business will be designated as no smoking.

Suitable signs will be displayed in all premises and vehicles owned and operated by the Company. 
Employees are expected to adhere to this policy in all other premises regardless of whether or not 
signs are displayed.

Smoking Shelters will be available in a suitable location.
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MANAGING DIRECTOR AND DIVISIONAL DIRECTORS

Main Duties and Responsibilities:-

	 1.	 To help formulate the Esh Construction Health, Safety and Wellbeing Policy and 		
		  organise all revisions to it.
	 2.	 To ensure that the contents of the Policy are notified as appropriate to all employees.
	 3.	 To arrange for sufficient funds and resources to meet the requirements of the Policy.
	 4.	 To monitor the effectiveness of this Policy at all levels and to bring into effect any 	
		  changes which are considered necessary.
	 5.	 To understand the main principles of the Company Safety Policy and appreciate the 	
		  duties and responsibilities given to each employee level.
	 6.	 To ensure that all employees receive appropriate and adequate training and each 	
		  employee has the opportunity to contribute to discussions on Health and Safety.
	 7.	 To ensure that Health and Safety issues are co-ordinated between the Company and
 		  all other relevant parties i.e. Clients, Subcontractors, etc. to ensure safe working 		
		  practices are adopted in accordance with the Health and Safety plan for the project.
	 8.	 To ensure that all employees discharge their duties and responsibilities satisfactorily 	
		  and to take the necessary action if any employee fails in his or her duty.
	 9.	 To ensure that the risk of injury and the damage to health of all persons affected by 	
		  the Company’s operations is minimised by arranging procedures for risk assessments 	
		  to be carried out and by effective management of Health and Safety.
	 10.	 To ensure that preventative maintenance of plant, equipment and places of work is 	
		  provided and that these are safe when in use.
	 11.	 To arrange for procedures to be implemented for the carrying out of risk assessments 	
		  and the formulation of safe working methods; the recording of these assessments 	
		  and methods and to ensure that relevant employees are made aware of them.  	
		  Furthermore, to take whatever steps may be necessary to comply with these 		
		  assessments and methods, including bringing the requirements of the health and 	
		  safety plan to the attention of the employees.
	 12.	 To ensure the provision in tenders and other preparatory documents for adequate 	
		  safe working methods, welfare facilities, storage of materials (including hazardous 	
		  substances), waste disposal, safe access, etc.
	 13.	 To ensure that procedures are implemented which ensure that employees’ exposure to 	
		  harmful substances is reduced or eliminated in line with the Control of Substances 	
		  Hazardous to Health Regulations (COSHH).
	 14.	 The observance of, and to encourage others to observe, the requirements of 		
		  the Personal Protective Equipment at Work Regulations and the Construction (Head 	
		  Protection) Regulations.
	 15.	 To encourage all employees to work in a safe manner and at all times to set a good 	
		  personal example.
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HEALTH & SAFETY DIRECTOR AND ADVISORS

Main responsibilities to Esh Construction:-

1.	 To provide specialist Health and Safety advice on all aspects of the Company’s activities.
2.	 To identify hazards and risks during site visits.  To advise and assist in the preparation of risk 	
	 assessments, method statements and the development of preventative and protective 		
	 measures to combat the risks.
3.	 To advise the Company of all new legislation and any changes to current legislation and 	
	 assist in the implementation of the same.
4.	 To advise and assist the Directors in keeping the Health, Safety and Wellbeing policy under 
	 review and to recommend changes that may be required to the policy as and 
	 when necessary.
5.	 To take control, where required, of any internal investigation into an accident or incident, 	
	 prepare a report on the accident or incident and advise or assist the Divisional/Construction 	
	 Director and Contract/Project Managers and site management in any remedial action 		
	 required following recommendations to prevent a recurrence.
6.	 To liaise with the Enforcing Authority, Client and/or Client’s Representative on matters of 		
	 Health and Safety.
7.	 To recommend and monitor safety training requirements.
8.	 Monitor the development of construction phase plans to ensure the Company complies with 	
	 the Construction (Design and Management) Regulations.
9.	 Prepare reports on the Company’s Health and Safety performance and make available such 	
	 reports for management review.
10.	 Liaise with the Directors of the Company on all matters concerning Health, Safety and Wellbeing.
11.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.

PURCHASING DIRECTOR
(Office Safety)

Responsible to the Managing Director

Main duties:-

1.	 Ensuring that the Company Health, Safety and Wellbeing policy is effectively implemented by 	
	 all employees within the Company offices.
2.	 To ensure that the office welfare facilities are kept up to the required standards.
3.	 To ensure that arrangements for first-aid, as required by the Health and Safety (First-Aid) 	
	 Regulations are in place and that the location of equipment is known to employees.  To 		
	 ensure that such equipment and provisions are kept as complete as possible and that proper 	
	 care is taken of casualties and to establish a procedure to be followed in the event of serious 	
	 injury including the means of obtaining medical and ambulance services.
4.	 To ensure fire fighting equipment is in place and in good working order and the fire/		
	 emergency procedure is made known to all employees.   
5.	 To ensure that sufficient Fire Marshals and Fire Wardens are appointed and trained in their 	
	 duties as identified by the fire risk assessment.
6.	 To ensure that the building and external premises are adequately lit and are in a safe state 
	 of repair.
7.	 To ensure office based employees are aware of the correct kinetic or manual handling 		
	 techniques where applicable and receive training in such techniques where required.
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8.	 To ensure good housekeeping is maintained in all areas and that fire escapes and 		
	 emergency evacuation routes are kept clear at all times. 
9.	 Ensure safe access to and around places of work is maintained so that personnel can move 	
	 freely without hindrance.
10.	 Report ALL accidents involving injury to persons or damage to property and other dangerous 	
	 occurrences and “near misses” to the Health & Safety Manager as soon as possible after the
	 occurrence.  Assist in establishing the cause of such incidents and thereafter carry out 		
	 improvements to prevent recurrence and instruct employees and others accordingly.
11.	 Ensure that assessments of workstations are reviewed as necessary and that the agreed 	
	 control measures are implemented to ensure employees are not put at risk.
12.	 Set a good personal example at all times and follow safe working practices and encourage 	
	 others to observe the same.

CONSTRUCTION DIRECTORS 

Responsible to the Managing Director for implementing the Company Safety Policy on sites. Main 
duties are:-

1.	 To be aware and observe the requirements of the Company Safety Policy, the Construction 	
	 Phase Plan, the Health and Safety at Work Act, relevant regulations, associated Approved 	
	 Codes of Practice, Guidance Notes and other statutory requirements appropriate to the 		
	 operations under their control, seeking guidance and assistance from the Managing Director 	
	 and Safety Advisor as deemed necessary.
2.	 To ensure the site management understands their duties and responsibilities under the 		
	 Company Safety Policy and to take all steps to ensure these are carried out.
3.	 To determine, at the planning stage (seeking advice from the Safety Advisor where necessary) :-

	 •	 The most appropriate order and method of working.
	 •	 Allocation of responsibilities.
	 •	 Consideration of all potential and existing hazards to determine suitable methods to 	
		  overcome these hazards.
	 •	 Facilities for welfare and sanitation.
	 •	 Ensure risk and COSHH assessments are carried out as required, and to monitor the 	
		  application and effectiveness of these assessments.
	 •	 Check over work method statements and safety precautions prior to work 		
		  commencing and monitor the effectiveness.
	 •	 The development (where appropriate) of the Construction Phase Plan and Site Waste 	
		  Management Plans to ensure legal compliance.
	 •	 Ensure subcontractors are registered on the approved list and introduce arrangements 	
		  for the receipt of Health and Safety information from the subcontractor in adequate 	
		  time prior to the commencement of the work.

4.	 Carry out regular site inspections of operations under their control with particular reference to
 	 safety procedures, ensuring that statutory records and registers etc. are being completed 	
	 accurately and arrange for any remedial or improvement work to be carried out without 	
	 delay. Pay particular attention to any comments made by the Client or the Company’s 		
	 appointed Safety Advisor and to see that action has been, or will be, taken to correct any 	
	 failings or shortcomings. Record any safety deficiencies on the appropriate form that are 	
	 observed during these visits and discuss with site management. 
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5.	 To ensure that once work has commenced, it is carried out as planned following the 		
	 Construction Phase Plan  where appropriate, complying with the requirements of the Health 	
	 and Safety at Work Act, regulations made by virtue of the Act, construction regulations and 	
	 any other relevant legislation, codes of practice etc.
6.	 To ensure that during the construction phase of a project the required information is passed 	
	 on to relevant parties including Clients, Principal Designer and all site personnel.
7.	 To arrange for procedures to be implemented for the carrying out of specific risk assessments 	
	 and the formulation of safe working procedures as required by the COSHH Regulations and 	
	 the Management of Health and Safety at Work Regulations.  Assist the site management in 	
	 the preparation and implementation of assessments and safe working procedures.
8.	 To co-operate with the Company in identifying training needs of individuals under their 		
	 immediate control and ensure the individuals are given the opportunity to undertake training.
9. 	 To monitor the work activities against the policy standards and Construction Phase Health 	
	 and Safety Plan and bring into effect any changes necessary that are within your immediate 	
	 control.  Liaise with Clients or their representatives to ensure the safety of any person affected 	
	 by the works or for the security of the premises.
10.	 To report ALL accidents involving injury to persons or damage to property and other 		
	 dangerous occurrences and “near misses” to the Managing Director and the Safety Advisor 	
	 as soon as possible after the occurrence.  Assist the Safety Advisor to establish the cause of 	
	 all such incidents and thereafter ensure steps are taken to prevent recurrence and ensure 	
	 employees and others are instructed accordingly.
11.	 To ensure that all levels of staff receive appropriate and adequate information and instruction 	
	 and each employee has the opportunity to contribute to discussions on Health and Safety.
12.	 To ensure all employees discharge their duties and responsibilities satisfactorily and to take 	
	 the necessary action if any employee fails in his or her duty.
13.	 To ensure Health and Safety issues are co-ordinated between the Company and all contractors 
	 to ensure safe working in accordance with the Construction Phase Plan for the project.
14.	 Ensure that personal Protective Equipment (PPE) and clothing is available and issued where 	
	 appropriate and that such equipment and clothing is used and maintained in a proper 		
	 manner and as required by the Personal Protective Equipment at Work Regulations.
15.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.

CONTRACT/PROJECT MANAGERS

Responsible to the Operations/Construction Directors for implementing the Company safety policy on 
designated sites. 

Main duties are:-

1.	 To be aware and observe the requirements of the Company Safety Policy, the Construction 	
	 Phase Plan, the Health and Safety at Work etc. Act, relevant regulations, 	associated Approved 	
	 Codes of Practice, Guidance Notes and other statutory requirements appropriate to the 		
	 operations under their control, seeking guidance and assistance from the Construction 		
	 Director and Health & Safety Manager as deemed necessary.
2.	 To ensure the site management understands their duties and responsibilities under the 		
	 company safety policy and to take all steps to ensure these are carried out.
3.	 To determine at the planning stage (seeking advice from the Health & Safety Manager 
	 where necessary):-
	 •	 The most appropriate order and method of working
	 •	 Allocation of responsibilities
	 •	 Consideration of all potential and existing hazards to determine suitable methods to 	
		  overcome these hazards
	 •	 Facilities for welfare and sanitation
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	 •	 Ensure risk and COSHH assessments are carried out as required, and to monitor the 	
		  application and effectiveness of these assessments and their effectiveness 
	 •	 Check work method statements and safety precautions prior to work 			 
		  commencing and monitor the effectiveness
	 •	 The development (where appropriate) of the Health and Safety plan and ensure this 
		  is instigated.

4.	 Carry out regular site inspections of operations under their control with particular reference to 	
	 safety procedures, ensuring that statutory records and registers etc. are being completed
	 accurately and arrange for any remedial or improvement work to be carried out without 	
	 delay. Pay particular attention to any comments made by the Client or the Company’s Health 	
	 & Safety Director/advisor and to see that action has been, or will be, taken to correct any 	
	 failings or shortcomings.
5.	 To ensure that once work has commenced, it is carried out as planned following the Health 	
	 and Safety plan where appropriate, complying with the requirements of the Health and Safety 	
	 at Work Act; regulations made by virtue of the Act, construction regulations and any other 	
	 relevant legislation, codes of practice etc.
6.	 To ensure that during the construction phase of a project the required information is passed on 	
	 to relevant parties.
7.	 To arrange for procedures to be implemented for the carrying out of specific risk assessments 	
	 and the formulation of safe working procedures as required by the COSHH Regulations and the
	 Management of Health and Safety at Work Regulations.  Assist the site management in the 	
	 preparation and implementation of assessments and safe working procedures.
8.	 To co-operate with the Company in identifying training needs of individuals under their 		
	 immediate control and ensure the individuals are given the opportunity to undertake training.
9.	 To monitor the work activities against the policy standards and construction phase plan 	
	 (where required) and bring into effect any changes necessary that are within your immediate 	
	 control.  Liaise with Clients or their representatives to ensure the safety of any person affected 	
	 by the works or for the security of the premises.
10.	 To report ALL accidents involving injury to persons or damage to property and other dangerous 	
	 occurrences and “near misses” to the Divisional/Construction Director and the Safety 		
	 Department as soon as possible after the occurrence.  Assist the HSEQ Director establish the 	
	 cause of all such incidents and thereafter ensure steps are taken to prevent recurrence and 	
	 ensure employees and others are instructed accordingly.
11.	 To ensure that all levels of staff receive appropriate and adequate information and instruction 	
	 and each employee has the opportunity to contribute to discussions on Health and Safety.
12.	 To ensure all employees discharge their duties and responsibilities satisfactorily and to take 	
	 the necessary action if any employee fails in his or her duty.
13.	 To ensure Health and Safety issues are co-ordinated between the Company and all 		
	 contractors to ensure safe working in accordance with the Health and Safety plan for 
	 the project.
14.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.
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SITE MANAGERS, SUPERVISORS & ENGINEERS

Responsible to the Contract/Project Managers under the Health, Safety and Wellbeing policy.

Main duties:-

1.	 To establish and organise operations under their control to ensure that work is carried out in a
 	 safe manner and to acceptable standards, with minimum risk to all persons, property, 		
	 equipment and materials.
2.	 To be aware and observe the requirements of the Esh Construction Health, Safety and 		
	 Wellbeing Policy, the various accredited management systems adopted by the company, the 	
	 construction phase plan, the Health and Safety at Work etc. Act, Regulations, Approved Codes 	
	 of Practice, Guidance Notes, other statutory requirements and safety procedures contained 	
	 within the management system appropriate to operations under their control seeking 		
	 guidance and assistance from Senior Management and the Company Health & Safety 		
	 Director when necessary. 
3.	 Implement the Company risk assessment procedure.  Carry out additional site specific 		
	 risk assessments as necessary and formulate safe working procedures required by the 		
	 COSHH Regulations and the Management of Health and Safety at Work Regulations.  Record 	
	 these assessments and procedures and ensure that employees are made aware of them and 	
	 take whatever steps are necessary to comply with them.  
4.	 Carry out regular inspections of operations under their control as required by legislation and
	 Company policy with particular reference to safety procedures.  Keep records of each
	 inspection as deemed necessary, ensuring that statutory registers and records, etc. are 		
	 completed accurately.  Arrange for any remedial or improvement work to be carried out 	
	 without delay.
5.	 Ensure that at places of work under their control employees and others authorised to 		
	 be at that place, or in connection with it, receive adequate working instructions in particular 	
	 to arrangements for safe working, the prevention of accidents, risk avoidance or reduction 	
	 and that these are carried out.
6.	 Liaise with Clients or their representatives to ensure the safety of any person affected by the 	
	 works or for the security of the premises.
7.	 To arrange for fixed and mobile plant and equipment to be positioned safely and to ensure 	
	 that all machinery etc, including power and hand tools, are maintained in good condition, are 	
	 suitable for the work being carried out and operated in a safe manner only by persons 		
	 competent to do so.
8.	 Plan and maintain safe access to and around places of work, including safe access for 		
	 emergency response vehicles and personnel.  Establish and maintain a system of security 	
	 to prevent, so far as is reasonably practicable, entry to the workplace by unauthorised
	 persons, damage, theft and injury including periods when the workplace is unattended.  		
	 Ensure the emergency evacuation procedure from buildings and/or site is made known to
 	 all employees and others working on behalf of the Company.  Identify or designate the 		
	 location of emergency assembly points, where applicable, and ensure these locations are 	
	 made known to all appropriate personnel.
9.	 Ensure that Personal Protective Equipment (PPE) and clothing is available and issued where 	
	 appropriate and that such equipment and clothing is used and maintained in a proper 		
	 manner and as required by the Personal Protective Equipment at Work Regulations.
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10.	 To ensure that arrangements for first-aid, as required by the Health and Safety (First-Aid) 	
	 Regulations, are available and that the location of equipment is known to employees, and that
 	 such equipment and provisions are kept as complete as possible.  To ensure that proper 	
	 care is taken of casualties and to establish a procedure to be followed in the event of 		
	 serious injury including the means of obtaining medical and ambulance services.  Comply 	
	 with the requirements of the policy for the reporting and recording of accidents or incidents.
11.	 Report ALL accidents involving injury to persons or damage to property and other dangerous 	
	 occurrences and “near misses” to the Contract/Project Manager as soon as possible after 	
	 the occurrence.  Assist in establishing the cause of any such incidents and thereafter carry out 	
	 any recommendations to prevent recurrence.
12.	 Establish a site procedure to enable consultation with the work force, to receive safety queries 	
	 raised by employees or others under his control, and to respond in the most appropriate way 	
	 to meet the policy objectives.
13.	 Accompany HM Factory Inspectors on site visits and act upon their reasonable 			 
	 recommendations.  Report all such visits to the Contract/Project Manager and HSEQ Director
	 noting any observations made, as soon as possible after the visit.  In the event of an 		
	 improvement or prohibition notice being imposed or any indication of legal proceedings are to 	
	 be initiated, the Divisional/Construction Director and Company HSEQ Director must be notified 	
	 without delay.
14.	 Co-operate with the Company and Clients safety personnel and act upon their reasonable 	
	 recommendations. Accompany Clients safety personnel and report all observations made to 	
	 Contract/Project Managers and act upon any reasonable recommendations.
15.	 Encourage the observance of safety procedures by personal example and ensure that 		
	 arrangements for the Health and Safety of persons and property are carried out.
16.	 Conduct personnel and visitors Health and Safety induction’s and ensure that subcontractors 	
	 personnel are aware of the requirements of this policy, any site specific documents and the
 	 requirements for safe working.  Ensure all subcontractors’ information (risk and COSHH 		
	 assessments, method statements etc.) are provided before work starts.
17.	 Comply with the Company policy on COSHH, vibration and noise and ensure all employees 	
	 have access to the appropriate information for healthy working and know how the information 	
	 is to be used.
18.	 Where necessary, implement changes to working practices to ensure safe working and 		
	 maintenance of standards.
19.	 Maintain in a proper and orderly state all reference documents issued by the Company to 	
	 assist in compliance with this policy.
20.	 Ensure that adequate fire fighting equipment is available and that appropriate fire precautions 	
	 have been taken.
21.	 Ensure all welfare arrangements are provided and maintained in accordance with the 		
	 Construction (Design and Management) Regulations and the requirements of the 
	 safety policy.
22.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.
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COMMERCIAL MANAGERS AND QUANTITY SURVEYORS

Responsible to the Operations or Commercial Director. 

Main duties:-

	 1.	 To understand the Company policy and appreciate the responsibilities allocated to 	
		  each grade of employee.
	 2.	 Put in place arrangements for the issue of Health and Safety information to all 		
		  subcontractors and other interested parties prior to award of orders.
	 3.	 Ensure subcontractors are informed of: -

		  a)	 The requirement to fully co-operate on all matters of Health and Safety and 	
			   respond immediately to any reasonable request or direction.
		  b)	 The requirement to inform the Company of
			   i)	 Training provision and/or requirements
			   ii)	 Risk assessments
			   iii)	 COSHH assessments 
			   iv)	 Safety and work method statements

	 4.	 Ensure subcontractors are registered on the approved list and introduce 		
		  arrangements for the receipt of Health and Safety information from the subcontractor 	
		  in adequate time prior to the commencement of the work.
	 5.	 Ensure Health and Safety information is passed to the relevant department where 	
		  vetting of the information is required.
	 6.	 Set a good personal example onsite at all times and follow safe working practices 	
		  and encourage others to observe the same.

ESTIMATORS

Responsible to the Managing Director and Operations Directors.

Main duties:-

1.	 To understand the Company policy and appreciate the responsibilities allocated to 
	 each grade.
2.	 Introduce arrangements to ensure Health and Safety information is issued with 
	 tender enquiries.
3.	 Ensure that adequate allowance for Health and Safety issues is made within the tender.
4.	 Ensure that the site team is adequately advised of all Health and Safety issues that have been 	
	 raised during the tender period.
5.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.
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CUSTOMER CARE MANAGER AND ADVISORS

Responsible to the Operations Director.

Main duties:-

1.	 To develop a personal concern for the Health, Safety and Wellbeing of themselves, the home 	
	 occupiers/neighbours and to co-operate with other persons in the provisions of safe working 	
	 conditions and the observance of safe working procedures, the Health and Safety at Work etc. 	
	 Act, other applicable legislation and this policy.

2.	 To ensure at all times the safety of themselves and adhere to the procedures developed for 	
	 this purpose.

3.	 Ensure office furniture, cables, etc do not obstruct access routes, corridors and escape doors.

4.	 Use filing and storage equipment correctly and avoid overloading of work surfaces, trays, etc

5.	 Report ALL accidents involving injury to persons or damage to property and other dangerous 	
	 occurrences and “near misses” to the Divisional Director as soon as possible after 
	 the occurrence.

6.	 Report to the Divisional Director any change in your personal situation that will need to be 	
	 taken into account by the Company when assessing the risks associated with the work activity 	
	 e.g. illness, allergy, pregnancy, etc.

7.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.
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PLANT MANAGER

Responsible to the Plant Yard Director under Company policy. 

Main duties:-

1.	 To establish and organise operations within the plant yard to ensure that work is carried 	
	 out in a safe manner and to acceptable standards with minimum risk to all persons, property, 	
	 plant, equipment and materials.
2.	 To be aware and observe the requirements of the Company Safety Policy, the Health and 	
	 Safety at Work etc. Act, the Provision and Use of Work Equipment Regulations (PUWER), the
	 Lifting Operations and Lifting Equipment Regulations (LOLER) and safety procedures 		
	 appropriate to the operations, seeking guidance and assistance as deemed necessary.
3.	 To ensure that all plant and equipment supplied for use meet the requirements of relevant 	
	 legislation, is suitable for its intended purpose and is fitted with the necessary guards and 	
	 safety devices.
4.	 Ensure that all preventative maintenance, repair and inspections are carried out in 		
	 accordance with PUWER, LOLER and the manufacturers and suppliers recommendations, and 	
	 that all necessary documentation, logs, etc. are up to date and accurately maintained.
5.	 When plant and equipment is supplied to site ensure that a copy of any relevant 		
	 documentation (e.g. certificates of thorough examination, etc.) accompanies the plant 
	 and equipment.
6.	 To ensure suitable Personal Protective Equipment (PPE) and clothing is readily available and 	
	 worn correctly.
7.	 To ensure the plant yard is kept clean and tidy and that adequate heating and lighting is 	
	 provided where necessary.
8.	 To ensure all statutory and other necessary notices are prominently displayed.
9.	 To ensure smoking is only permitted in designated areas and that “No Smoking” notices are 	
	 displayed appropriately.
10.	 To ensure the Fire Action Plan is clearly understood by all personnel and the means of escape 	
	 are maintained, fire-fighting equipment is readily available and in good working order and 	
	 that testing of the emergency procedures is organised.
11.	 To ensure all employees under your control are adequately trained and competent to carry 	
	 out the work and, where necessary, adequately supervised. 
12.	 When visiting construction sites, always report to the Site Manager or Supervisor in charge 	
	 and wear the correct PPE and clothing.
13.	 Ensure all hired plant and equipment meets the order specification and complies with all
	 relevant statutory requirements, including any certificates of thorough examination.  Where 	
	 the plant or equipment is hired with an operator ensure the operator carries his certificate of 	
	 competence and any certificates of thorough examination required.
14.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.
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PLANT OPERATORS

Main duties and responsibilities are to:-

1.	 Inspect their machine and equipment daily, carry out any agreed maintenance and maintain 	
	 records of inspection.

2.	 Report any defects to the Plant Manager.

3.	 Carry out the duties of a plant operator following the training received.

4.	 Clarify the weight of any load to be lifted, taking into account the weight of any lifting gear 	
	 required and never exceed safe working loads.

5.	 Before attempting to lift or move any load ensure that it is properly secured and that you have 	
	 an unobstructed view.

6.	 Ensure that when a banksman/signaller is involved in the operation he can be seen clearly at 	
	 all times and that he understands and gives clear and proper signals.

7.	 Co-operate with the Company in meeting the policy objectives and specific site requirements 	
	 as appropriate to the work circumstances.

8.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.

9.	 All relevant Breaking of Ground Procedures must be followed including participation in 		
	 completion of permit to excavate.

10.	 Ensure all relevant Environmental controls are followed with particular emphasis on refuelling 	
	 operations to prevent spillage.
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PLANT FITTER/DRIVER

Responsible to the Plant Manager

Main duties:-

1.	 To be aware of and observe the requirements of the Company safety policy, the Health and 	
	 Safety at Work etc. Act, the Provision and Use of Work Equipment Regulations, the Lifting 		
	 Operations and Lifting Equipment Regulations (LOLER), and safety procedures appropriate to 	
	 the work.
2.	 To ensure all plant and equipment is fitted with the necessary guards and safety devices, 	
	 meets the requirements of relevant legislation and is suitable for its intended purpose.
3.	 When visiting construction sites always report to the Site Manager or Supervisor in charge and 	
	 wear the correct PPE and clothing.
4.	 Ensure all maintenance and repair work carried out on site is performed in a safe and 
	 proper manner.
5.	 Ensure all emergency repairs are carried out safely and satisfactorily as soon as 
	 practically possible.
6.	 Set a good personal example onsite at all times and follow safe working practices and 		
	 encourage others to observe the same.
7.	 Ensure all relevant Environmental controls are followed with particular emphasis on refuelling 	
	 operations to prevent spillage.

WAGON DRIVERS

Main duties and responsibilities are to:-

1.	 Inspect their vehicle and equipment daily, carry out any agreed maintenance and maintain 	
	 records of inspection.
2.	 Report any defects to the Plant Manager.
3.	 Carry out the duties of a wagon driver following the training received.
4.	 Clarify the weight of any load to be carried and never exceed the vehicles capacity.
5.	 Before attempting to move any load ensure that it is properly secured and sheeted 
	 if applicable.
6.	 Ensure that when a banksman/signaller is involved in the operation he can be seen clearly at 	
	 all times and that he understands and gives clear and proper signals.
7.	 Adhere to all site rules applicable to the circumstances (including wearing of PPE).
8.	 Co-operate with the Company in meeting the policy objectives and the safe working 		
	 practices as appropriate to the work circumstances.
9.	 Set a good personal example onsite at all times and encourage others to observe the same.
10.	 Ensure all relevant Environmental controls are followed with particular emphasis on refuelling 	
	 operations to prevent spillage.
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OFFICE BASED EMPLOYEES

Responsible to the Individual Line Manager.

Main duties:-

1.	 Develop a personal concern for the Health, Safety and Wellbeing of themselves and others and
	 to co-operate with other persons in the provisions of safe working conditions and the
	 observance of safe working procedures, the Health and Safety at Work etc. Act, other 		
	 applicable legislation and this policy.

2.	 To be familiar with the Fire/Emergency Action Plan procedures, escape routes, appropriate 	
	 assembly points and the location and use of fire extinguishers.

3.	 To comply with the Company’s no smoking policy within the offices.

4.	 Ensure office furniture, cables, etc do not obstruct access routes, corridors and escape doors.

5.	 Use filing and storage equipment correctly and avoid overloading of work surfaces, trays, etc.

6.	 Practice good housekeeping, clearing away waste into proper receptacles.

7.	 Use equipment only after being instructed by another competent employee.  Ensure electrical 	
	 equipment is switched off and plugs removed when not required, left unattended and on 	
	 leaving the office.

8.	 Seek assistance when lifting heavy, awkward items or when items are beyond your own 		
	 personal ability; ensure that you are aware of the correct methods of lifting.

9.	 Report ALL accidents involving injury to persons or damage to property and other dangerous 	
	 occurrences and “near misses” as soon as possible after the occurrence.

10.	 Use workstations as instructed to ensure you are not put at risk of injury or ill health.

11.	 Report to the Line Manager any change in your personal situation that will need to be taken 	
	 into account by the Company when assessing the risks associated with the work activity e.g. 	
	 illness, allergy, pregnancy, etc.

12.	 Any office activity that involves work at height e.g. use of stepladders etc ensure relevant risk 	
	 assessment RA09 and RA14 are checked prior to work commencing.
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SITE OPERATIVES

Directly responsible to the Site Manager, Foreman, Engineer or Supervisor in charge.

All site operatives must:-

1.	 Develop a personal concern for the Health and Safety of themselves and for others, to co-	
	 operate with others in the provision of safe working conditions and the observance of the 	
	 requirements of the Construction Phase plan, safe working procedures, the Health and Safety 	
	 at Work etc. Act and this policy.
2.	 Use the correct tools and equipment for the job; keep them in good working condition and use
 	 such equipment carefully and in accordance with any working instructions or training received.
3.	 Use and take care of any Personal Protective Equipment or clothing provided by way of 		
	 statutory regulations or as detailed in a risk assessment.  Report any defect or loss of the 	
	 equipment or clothing to your immediate supervisor.
4.	 Avoid improvising which entails unnecessary risk and observe all specific warnings and 		
	 instructions regarding the use of equipment or materials.
5.	 Do not proceed with work when a hazardous situation is foreseen or created which may 		
	 involve injury to you, other persons or damage to property and equipment.  Report to your 	
	 immediate supervisor any defects in plant or equipment and hazardous situations that you 	
	 believe may present danger.
6.	 Report ALL accidents involving injury to persons or damage to property and other dangerous 	
	 occurrences and “near misses” to the site supervisor or other person in charge.
7.	 Ensure that reference is made to the Company’s COSHH procedures and initial assessments 	
	 prior to using any material or substance or carrying out any operation which falls within the 	
	 scope of COSHH and which may cause harm or ill health.  Any substance or material not 	
	 included in the COSHH manual must be referred to your supervisor.
8.	 Bring to the attention of your supervisor any deficiencies in personal ability e.g. untrained to 	
	 operate plant and equipment.
9.	 Refrain from misusing or abusing welfare facilities.
10.	 Take an active part in promoting the Company Safety Policy and safe systems of work.
11.	 Carry out work activities in compliance with risk assessments, safety method statements, 	
	 Health and Safety Plan requirements including site rules.
12.	 Ensure all relevant Environmental controls are followed with particular emphasis on refuelling 	
	 operations to prevent spillage.
13.	 Ensure that the company’s commitment to Fairness, Inclusion and Respect is adhered to.
14.	 Be Aware that the company can undertake random Drug and Alcohol testing.
15.	 Set a good personal example on site at all times, follow safe working practices and encourage
 	 others to observe the same.
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SUB-CONTRACTORS

Where sub-contractors are used by the Company they are expected:-

1.	 To comply with the provisions of this policy, or their own policy where one is available, and 	
	 to comply with the conditions of the Construction Phase Plan developed under requirements of 	
	 the CDM Regulations; and rules made under the plan.

2.	 To ensure that operatives under their control are competent to carry out the tasks asked of 	
	 them, and to ensure appropriate Health and Safety training is provided.

3.	 To ensure that operatives under their control do not alter, modify or otherwise interfere with 	
	 any plant, scaffold or materials which is not under their direct control unless authorised to do 	
	 so by the Company Contract/Project Manager or Site Supervisor.

4.	 To report accidents and incidents that caused, or had the potential to cause, injury or 		
	 damage, whether such injury or damage was caused or not, to the Site Supervisor. Enter the 	
	 details of all accidents into the site accident record book.

5.	 To arrange for adequate welfare facilities and first aid provision to be provided for their own
	 employees, unless the arrangements have been provided by the Company under the 		
	 contract. Ensure such facilities are not misused or abused.

6.	 To comply with any statutory provision applicable to their work activities.

7.	 To keep all work places under their control clean and tidy and free from obvious hazards that 	
	 may present danger to others.  Arrange for the periodic cleaning, at least daily, of waste or 	
	 excess materials as work progresses.

8.	 To provide and ensure the use of all Personal Protective Equipment and clothing identified 	
	 under either COSHH or risk assessments.

9.	 To make available for inspection, certificates of training and completed risk and 
	 COSHH assessments.

10.	 To make themselves familiar with any guidance document issued by the Company and carry 	
	 out their work in compliance with best industry standards and practices.

11.	 Co-operate with the Principal Contractor and follow any reasonable Health and Safety 		
	 instruction issued by him. 

12.	 To be aware of and comply to the Esh Construction Sub Contract minimum requirements document.
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